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NASDA appreciates the commitments made by APHIS and state leadership and staffs to identify those collaborative efforts that are working well, those that would benefit from improvement and methods to continuously improve areas needing attention. States and APHIS share concurrent, similar, overlapping and/or cooperative plant and animal health authority and responsibilities. Varying degrees of collaboration are necessary to effectively and efficiently conduct required tasks in an accountable manner.

As a result of 9/11 the need to respond to events under the National Response Framework and the National Incident Management System, local, state and federal agency coordination has been systematized; it requires clear understanding of roles and responsibilities – with responses occurring in a hierarchical fashion as resources are expended, from local to state and from state to federal. Global trade has expanded significantly over time as well; a concurrent expanded level of new pests and diseases are being found that have gotten through the system put in place to safeguard against the entry of such pests and diseases. Expenditures for emergency programs to deal with these pests and diseases continue to grow; however, it is increasingly difficult to maintain even a static annual budget for emerging pests and diseases, and delays in authorizing funding after an emergency is declared continue to undercut program effectiveness.

Effective communications at many levels is critically important, especially since the trend is toward program expectations to accomplish more with fewer resources. No longer can programs rely upon a process that allows information to trickle down as time permits. The assessments of failures during the 9/11 aftermath have taught us that sharing information concurrently with those who need to know is an important responsibility of effective program management. Previously, some saw information as synonymous with power; now information is only powerful when in all the right people’s hands. Interestingly and fortunately, the need to share information more systematically has mirrored the ability to share information more widely using technology to achieve these goals. While communications needs must be a high priority, processes need to be set up to tailor the information amounts and kinds in an appropriate and useful manner to appropriate and necessary personnel; whatever methods are used must foster 2-way communications.

· NASDA recognizes the advances the Collaborative Assessment Project has identified and seeks to implement recommendations identified and/or will be identified through this effort. In addition, NASDA recognizes this effort as the beginning of additional collaboration between state and federal programs, rather than an end in-and-of-itself. 

· NASDA supports working with APHIS to continuously improve our abilities to work collaboratively and assure that all levels of interaction are professionally and appropriately informed throughout our collective efforts to accomplish our responsibilities. 

· NASDA recognizes that most issues between state and federal programs should be resolved at the programmatic level, and, when they are not adequately resolved at that level, NASDA pledges to use the NASDA Safeguarding Coordinator and any liaison position(s) identified by APHIS to assist in resolving collaboration efforts as quickly and effortlessly as possible.

· NASDA is aware of the need for different amounts and kinds of communications for different personnel and that communications with the affected state(s) will often differ from the communications with other states. 

· NASDA pledges to maintain emergency contacts lists of appropriate state personnel and proposes using the NASDA Safeguarding Coordinator position to facilitate timely emergency communications and routine communications to NASDA and COSDA members and key emergency state staff. 

· NASDA supports developing systems that assure that state and federal programs implement methods and procedures for communications and that routine programmatic information is shared concurrently.

· NASDA pledges to work with APHIS to develop methods of sharing confidential information, where possible, and assuring other relevant information is embargoed, if necessary, until released to the public. 

· NASDA urges each program area to further analyze “mission” area information to determine what additional recommendation should be identified and proposed for implementation. 

· NASDA urges APHIS and the states to incorporate performance measure for communications and collaboration into employment assessment standards and to take actions to assure communications and collaboration are a highest priority of cooperative programs.

· NASDA urges the further review and implementation of the NASDA-COSDA-APHIS Emergency Communications plan. The desire for the states to have as early of a warning of emergency events as possible cannot be overstated; nor can the need for states to understand APHIS’s requirement to embargo information until the proper time to release it. These concepts were entailed in the agreement, but may need to be revisited. 

· The Federal Plant Protection Act establishes a “Special Need Requests” process. APHIS published a proposed rule on April 4, 2006; it has not been implemented. NASDA urges APHIS to revisit the proposed rule and assure that a process is developed where protection against invasive species becoming established is the clear goal and the likelihood of redundant programs are reduced while not compromised.  

· NASDA proposes a pilot program where NASDA leadership and staff and key APHIS leadership and staff have a “summit” approximately 2 months before each NASDA meeting (early to mid December and mid to late July) to discuss topics to be discussed during the NASDA meetings and to have an opportunity to have input into policy, program and procedure planning and development as APHIS develops its strategic and annual plans on cooperative programs.

· NASDA urges APHIS to share daily reports with NASDA staff during outbreaks and emergencies. 
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