NASDA Supervisory Enumerator Advisory Council (SEAC) Charter
March 2010
Purpose

The National Association of State Departments of Agriculture (NASDA) Supervisory Enumerator Advisory Council (SEAC) is an extension of the functional program responsibilities of the NASDA Program Director and the National Agricultural Statistics Service (NASS) Deputy Administrator for Field Operations, and, thus, is established and organized under their guidance and leadership.  The SEAC mission is to serve as a resource for NASS and NASDA staff, and as conduit for relevant information pertinent to NASDA and NASS programs, policies and procedures, data collection efforts, and management of NASDA staff.  The Council serves in an advisory capacity, bringing attention to the NASDA Program Director and NASS Deputy Administrator for Field Operations to the NASDA Executive Director and NASS Deputy Administrator for Field Operations any trends, problems, issues, or circumstances which may impact the NASS mission.
Background 
During the 2003 NASDA Supervisory Enumerator Workshop in St. Louis, Missouri, a participant forum was held to discuss the challenges facing NASS and NASDA.  Based on the feedback from the forum, NASS and NASDA management made a commitment to form an advisory Council that would provide input on critical issues related to NASS’s data collection efforts.  

The following individual NASDA supervisors served on the first Council:

Helen Elliott

Pennsylvania

Office

Bill Gerdes

Kansas


Field

Elaine Lishman
Mississippi

Field

Abbie Pense

Montana

Office

Cherry Trumbo
Kentucky

Office

Over the course of a two year period, the council met twice in Washington, D.C., to provide input on critical issues such as response burden, questionnaire design, use of the NASDA website, NASDA enumerator performance evaluations, and improving communications with Field Offices.  Council members also heard presentations from various NASS staff discussing current and future data collection activities.
The following items were a result from the input provided by the Council:
· Standardized Enumerator and Supervisor Business Cards

· Standardized Enumerator I.D. Cards
· Training CDs – Biosecurity, Workplace Safety, Driving Safety, Issue is Respect

· Reformatted Enumerator and Supervisor Performance Evaluations

In May 2006, the Council membership was expanded in order to increase the involvement of the Council in a number of areas, including the ARMS survey program.  In addition, the expansion in membership meant that Council members could break out in meaningful subgroups to focus on field, office, and data collection center specific issues, as needed.

Responsibilities and Duties

Duties of the NASDA Supervisory Enumerator Advisory Council include:

· Advise on current and future issues determined by NASDA’s Program Director and NASS’s Deputy Administrator for Field Operations.  These issues may include, but are not limited to, survey questionnaire review, solicitation of ideas for new training materials and review of these materials, providing input on enumerator evaluation forms and the enumerator awards and incentives programs, and providing input on increasing response rates, reducing respondent burden, and enhancing respondent relations.
· Review nominations and recommend award recipients for the annual NASDA Enumerator of the Year Award.  The number, type of award, and award guidelines will be provided to the Council from NASS.  All award recommendation will be forwarded to the NASS Field Operations Awards Committee.
· Serve as a mentor/point of contact for other NASDA supervisors when questions arise concerning hiring, retention, training, performance, and other NASDA management issues.  The role of the Council member is to listen and advise, but not serve as a by-pass for the established NASDA/NASS chain of command as stated in NASDA Enumerator Handbook. 
Scope and Boundaries 
The NASDA Supervisory Enumerator Advisory Council will review and advise NASDA and NASS on current and future issues.  These issues will be determined by the NASDA’s Program Director and NASS’s Deputy Administrator for Field Operations.  The Council does not function independently from the Program Director and the Deputy Administrator for Field Operation, who shall be responsible for the Council, and the Council does not make final policy decisions for NASDA or NASS.  The Council may solicit input from NASDA and NASS Headquarters, Field Office managers and staff, and other NASDA Supervisory Enumerators from across the United States.  Recommendations made by the Council should be cost-effective and clearly show advantages to NASS in completing its overall strategic mission.
NASDA SEAC Members:



Name


Supervisor 

FO

Term Expires


Chester Ahrens
Field


TX

July 1, 2010


Susan Campbell
Office


KY

July 1, 2011


Richard Aberle
Field


ND

July 1, 2012


Patsy Herrera

Office


NM

July 1, 2011


Jeaninne Wagner
Field


OR

July 1, 2012


Sylvia Holman
Office


NJ

July 1, 2012


Cora B. Smith

Office


VA

July 1, 2010



Charles Stoudemire
Field


SC

July 1, 2011


Susan Woollen
Field


NE

July 1, 2011


Marlene Zumo

Office


WY

July 1, 2010

Executive Sponsors:


Marshall Dantzler, Deputy Administrator for Field Operations, Director of 

Eastern Field Offices
Janice Goodwin, Assoc. Deputy Administrator, Director of Western Field 


Operations

Charlie Ingram, Program Director, NASDA


NASS HQ Resources:



Harold Ballou, Head, Training and Career Development Office



Shareefah Jackson, NASDA Coordinator



Tremayne Wilson, Assistant NASDA Coordinator


Alternates:

If one of the above individuals is unable to complete their term, the new individual selected will be asked to serve a 3-year term.  The alternate selected would be based on whether a Field or Office supervisor resigned.

Project Code

Time spent on SEAC activities should be charged to the major project the SEAC member is working on at the time in their State.

Deliverables

The team will meet annually in various locations.  Additional meetings will either be via teleconference or in-person as needed and determined by the NASDA Coordinator(s) or the Executive Sponsors.  All Council recommendations will be reviewed by the Council’s Executive Sponsors and are subject to approval from NASDA and NASS management.
Resources

The Council, with the help of a representative from NASS Field Operations, will request any staff resources or use of equipment and supplies needed to accomplish its tasks.  

Travel expenses and salaries for SEAC members meetings/activities will be paid by NASDA Headquarters.

Teleconferencing and other forms of electronic communication should be used whenever possible among Council members. 
