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I. Grant Program Overview 

The National Association of State Departments of Agriculture (NASDA) Foundation has been 
awarded $3 million in cooperative agreement funding to help underserved farmers improve 
water quality, habitat resilience and information exchange to benefit the ecosystems within 
the Gulf of Mexico Watershed. This grant was awarded by the U.S. Environmental Protection 

exico Division. The NASDA Foundation will award sub-grants to 
recipients in the Ohio-Tennessee Region to provide technical assistance to underserved 
farmers on how to protect and improve water quality and habitat while also providing 
benefits for climate mitigation and adaptation. The funds will also be used to implement 
programs to prevent or reduce water pollution. The duration of sub-award projects will be 1-
3 years (with the possibility of 5-month no-cost extensions if needed). 
 
Knowing that resources are limited for all partners, we have worked diligently to design 
application, funding, and reporting systems that are streamlined and simple. Applicants to 
the NASDA Foundation-EPA Historically Underserved Farmers Grant Program can expect a 
simple, two-phase application process with streamlined reporting requirements. 

CONTACT INFORMATION 
For more information or technical support, please contact the NASDA Foundation-EPA 
Historically Underserved Farmers Grants Management Team at (571) 418-6426 or 
epagrants@nasda.org. 

GRANT PROGRAM OBJECTIVES AND GOALS
The following are overarching objectives for the NASDA Foundation-EPA Historically 
Underserved Farmers Grant Program: 
 

1. Improve adoption of resilient and sustainable practices using novel or innovative 
techniques, methods, or approaches;  

2. Increase collaboration, including within and among farming communities;  
3. Demonstrate the results of the applied technique(s), method(s) or approach(es) 

through data collection and analysis; and 
4. Effectively communicate project results to the farming community to inform future 

farm management and to better understand the most cost-effective and sustainable 
farming approaches. 

 



 

4 
 

In addition, NASDA Foundation-EPA Historically Underserved Farmers Grant Program sub-
awardees will work with underserved farmers to meet the following goals:  
   

1. Provide technical assistance to protect and improve water quality and habitat, and  
2. Implement programs to prevent or reduce nonpoint source pollution, including 

nutrients and plastic pollution. 

FY 2022-2026 STRATEGIC PLAN 
Goal 5, Objective 5.2, Protect and Restore Waterbodies and Watersheds: 
Projects should also be targeted to help meet Goal 5, Objective 5.2 of -2026 
STRATEGIC PLAN By September 30, 2026, increase by an additional 41,000 square miles the 
area of watersheds with surface water meeting standards that previously did not meet 
standards from the July 7, 2021 baseline  

ENVIRONMENTAL OUTPUT AND OUTCOMES, AND PROJECT PERFORMANCE MEASURES 
EPA requires that NASDA Foundation sub-awardee grant applicants and recipients 
adequately describe environmental outputs and outcomes to be achieved under assistance 
agreements (see EPA Order 5700.7A1, Environmental Results under Assistance Agreements,  
https://www.epa.gov/grants/epa-order-57007a1-epas-policy-environmental-results-under-
epa-assistance-agreements for details). Applicants must include specific statements 
describing the environmental results of the proposed project in terms of well-defined 
outputs and, to the maximum extent practicable, well-defined outcomes that will 
demonstrate how the project will contribute to the objectives and goals described above. 
 
The following specific Outputs and Outcomes are required to be met by projects funded 
through this grant program. Applicants who are invited to submit a full application must 
include at least one of the following Outputs, at least one of the following Outcomes, and 
must describe the Performance Measures that will be used to measure the success of the 
project. 
 
Outputs 
Environmental outputs (or deliverables) refer to an environmental activity, effort, and/or 
associated work product related to an environmental goal or objective that will be produced 
or provided over a period of time or by a specified date. Outputs may be quantitative or 
qualitative but must be measurable during an assistance agreement project period.   
 
Outputs are required and may include, but are not limited to, the following: 

 Key metrics such as: 
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o Number of farmers or farming communities that adopt sustainability and 
resiliency practices; 

o Number of farmers or farming communities that adopt practices that lead to 
reduced nutrient losses and improved water quality; 

o Estimation of nutrient reduction, habitat improvement, and/or sustainable 
forests protected;

o Numbers of acres and/or miles of conservation practices adopted; or  
o Number of restoration, watershed, and/or land use plans designed, 

developed, or adopted. 
 Farmer to farmer education events/presentations (report number of events and 

participants) that share the successful outcomes, lessons learned, technologies 
developed, approaches gleaned, and best practices employed; or

 Number of new sub-watershed wide and/or regional coalitions, partnerships or 
efforts resulting from investments under this grant award. 

 
Note: Quarterly progress reports and a final project report are additional required outputs. 
 
Outcomes 
Environmental outcomes are the result, effect, or consequence that will occur from carrying 
out an environmental program or activity that is related to an environmental or 

Outcomes may be qualitative and environmental, behavioral, health-related, or 
programmatic in nature, but must also be quantitative. Outcomes may be short term 
(changes in learning, knowledge, attitude, skills), intermediate (changes in behavior, practice, 
or decisions), or long-term (changes in condition of the natural resource). 
 
Applicants must demonstrate how their proposed project will achieve the following 
outcomes/results: 

 Change in willingness to adopt practices as a result of project outreach. For example, 
number of farmers who intend to adopt or are adopting practices as a result of 
project outreach; 

 Improved resiliency of farming operations (climate, financial, etc.); 
 At least one of the following: 

o Acres AND Type of habitat enhanced, protected or restored over the life of the 
project with quarterly milestones clearly reflected. An initial baseline must be 
included to provide an accurate view of progress OR based on before and after 
project measurements; or 

o Improvement in at least one water quality (WQ) parameter in a water body 
and/or segment over the life of the project with quarterly milestones clearly 
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reflected. An initial baseline must be included to provide an accurate view of 
progress OR based on before and after project measurements (or best practice 
WQ monitoring periods). Examples of WQ parameters that could be 
demonstrated in a WQ improvement project include but are not limited to 
excess nutrients, turbidity, total suspended solids, dissolved oxygen, pH, and 
temperature. 
 

Additional outcomes may include, but are not limited to, the following: 
 Pollutant (e.g., nutrients, sediment, plastics) load reductions in the Gulf of Mexico 

watershed; 
 The number of pounds of nitrogen, phosphorus, or sediment discharge avoided; 
 Improvements made to state, county, or local environmental programs, requirements 

or policies that better protect public health and the environment; 
 Improved collective knowledge about more efficient farming practices, resulting in 

reduction in the pollution in segments of the Gulf of Mexico watershed; or 
 Cost savings resulting from project implementation. 

 
Project Performance Measures 
The applicant should also develop performance measures they expect to achieve through the 
proposed activities and describe them in their application. These performance measures will 
help gather insights and will be the mechanism to track progress concerning successful 
processes and output and outcome strategies and will provide the basis for developing 
lessons to inform future recipients. It is expected that the description of performance 
measures will directly relate to the project outcomes and outputs.  
 
The following are questions to consider when developing output and outcome measures of 
quantitative and qualitative results: 

 What are the measurable short term and long term results the project will achieve? 
 How does the plan measure progress in achieving the expected results (including 

outputs and outcomes)? 
 How will the approach use resources effectively and efficiently? 

ELIGIBILITY 
Eligible Applicants are organizations submitting projects to work directly with producers 
(farmers and ranchers) from underserved communities and/or directly with underserved 
producers. In accordance with Assistance Listing 66.475, applications will be accepted from: 

 State and Local Governments (includes State-Designated Indian Tribes) 
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 Federally Recognized Indian Tribal Governments 
 Intertribal Consortia 
 Interstate Agencies 
 Public or Private Universities and Colleges 
 Public or Private nonprofit institutions (as defined at 2 CFR 200.1) 
 Non-Government Organizations (NGOs) and non-profit organizations as defined in 2 

C.F.R. § 200 with influence on underserved farmers, socially disadvantaged farmers 
and/or limited resource farmers, including: 

o Beginning Farmer Organizations
o Conservation Districts 
o Veteran Farmer or Rancher Groups

 
Eligible organizations must directly collaborate with underserved farmers on projects within 

Ohio-Tennessee Region. The region includes Kentucky and Tennessee; portions of 
Indiana and Ohio (Mississippi drainage); the western portions of North Carolina, 
Pennsylvania, West Virginia, and Virginia; and portions of the following counties: Maryland 
(Garrett County); New York (Allegany, Cattaraugus, and Chautauqua Counties).  

See map below for the boundaries of the NASDA Foundation grants (in light green). 

For a full list of counties eligible for both the NASDA Foundation grants and the three other 
regional granting partners, see Appendix B of this Grant Guidance. 
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For links to the webpages of the three other regional granting partners (Winrock 
International/Wallace Center, National Association of Conservation Districts, and the Iowa 
Department of Natural Resources), please visit our website at: https://www.nasda.org/epa. 

MAXIMUM NUMBER OF GRANT APPLICATIONS PER ELIGIBLE JURISDICTION
Eligible entities may submit one pre-application for funding through the NASDA Foundation.  

APPLICATION AND PROJECT TIMELINES 
All applications must be made through the NASDA Foundation online grant portal which 
opens March 1, 2023. The application timeline is as follows: 

 March 1 - April 15, 2023: Grantee Portal open to accept Pre-Applications. 
 May 2023: Successful Pre-Applicants will be notified of their eligibility to submit a 

Full Application. 
 May 15 - June 15, 2023: (Projected) Grantee Portal will open to accept Full 

Applications (by invitation only to the highest scoring Pre-Applicants). 
 July 15, 2023: Expected Date of Award Announcements. 
 August 1, 2023 - September 30, 2026: Maximum Grant Performance Period.

AMOUNT OF FUNDING AVAILABLE 
More than $3,000,000 in funding is expected to be awarded for the 2023 NASDA Foundation-
EPA Historically Underserved Farmers Grant Program. The NASDA Foundation expects to 
approve up to 16 regional sub-awards, averaging $125,000 each, with a minimum sub-award 
threshold of $75,000 and a maximum of $225,000. 
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II. Application Process Details 

Applicants to the NASDA Foundation-EPA Historically Underserved Farmers Grant Program 
can expect a two-part application process, with simple electronic submission of the 
application and required documents. 

SIMPLE, WEB-BASED APPLICATION PROCESS 
All application documents must be submitted using the NASDA Foundation -based 
Grant Portal, accessed by following the link on the grant program 
website: https://www.nasda.org/epa. Starting March 1, 2023, the grant portal will be posted 
and open; please register for an account to apply for the grant. The system is designed to 
allow the application process and reporting for the awarded grantees, to be as simple and 
efficient as possible.  

PRE-APPLICATIONS, ACCEPTED MARCH 1  APRIL 15, 2023 
The Pre-Application phase will focus on a project summary, organizational capability, and a 
risk assessment of applicants. Pre-Applicants will be evaluated on their ability to:  

 Submit projects that meet the goals and requirements of the NASDA Foundation-EPA 
Historically Underserved Farmers Grant Program; 

 Have (or have the ability to quickly obtain) a System for Award Management (SAM) 
number and a Unique Entity Identifier (UEID)  see https://sam.gov and 
https://sam.gov/content/entity-registration for details; 

 Demonstrate prior experience in (or at minimum demonstrate readiness to do so): 
o Managing sub-awards, to including auditing and monitoring of results; 
o Reporting on grant activities on a quarterly basis; 
o Protecting data from cybersecurity issues; 
o Generating and managing Environmental Measurement Data (see 

https://www.epa.gov/measurements-modeling for additional information); 
and 

o Developing and implementing an EPA-compliant Quality Assurance Project 
Plan (see https://www.epa.gov/quality/quality-assurance-project-plan-
development-tool for a recently updated QAPP development tool). 

FULL APPLICATIONS, BY INVITATION ONLY MAY/JUNE 2023 
The highest ranking Pre-Applications will be invited to submit a Full Application, which will 
include additional detail on the technical aspects of proposed projects. Invited applicants 
must: 
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 Submit projects that provide significant benefits to historically underserved farmers, 
including limited resource, beginning, socially disadvantaged, and veteran farmers; 
and 

 Submit projects that comply with the Clean Water Act Section 104(b)(3). 
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III. Project Activities 

The NASDA Foundation-EPA Historically Underserved Farmers Grant Program will fund as 
many as 16 projects, each with a duration of 1-3 years and with total funding between 
$75,000 and $225,000. Specific activities and required elements for qualified projects are 
identified below. 

PROJECT ACTIVITY EXAMPLES 
Proposed projects must include at least one of the following types of activities: 

 Water Quality Focused Examples: nutrient reduction with creative runoff treatment 
solutions; innovative year-round ground cover to limit erosion; planting field buffers; 
conservation tillage; managing livestock access to streams; address key manure 
nutrient management issues (e.g., phosphorus saturation in soil, ammonia emissions, 
alternative uses for manure nutrients); increase the implementation of nitrogen-use 
efficiency tools to better manage inorganic nitrogen inputs on cropland. 

 Habitat Focused Examples: riparian zone improvement; observing environmental 
windows; restoration or protection of wildlife corridors; partner easements; 
landowner habitat planting/restoration; other innovative habitat ideas; conservation 
and restoration of perennially flooded grasslands and forests. 

 Sustainable Forest Management Examples: utilizing sustainable forestry practices 
that protect and maintain water quality and habitat; improving utilization of 
sustainable forestry practices through training, education, and public outreach; and 
monitoring effectiveness of sustainable practices. 

 
The following are ineligible activities: 

 Projects that do not comply with Clean Water Act Section 104(b)(3), which authorizes 
the award of assistance agreements to conduct and promote the coordination and 
acceleration of research, investigations, experiments, training, demonstrations, 
surveys and studies relating to the causes, effects, extent, prevention, reduction, and 
elimination of pollution. 

 Actions required to settle a formal enforcement action or included in a court order; or 
specified as a required mitigation measure under a state, local, or federal permit for a 
specific project; however, grant funding may be used to enhance or expand such 
projects beyond minimum requirements for compliance. 

 Work involving only routine maintenance of storm water infrastructure and other 
facilities.
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 Projects which fall under the existing planning responsibilities of an individual state or 
local government (e.g., development of TMDLs or MS4 permits). 

 . 
 Construction activities that are not a part of a demonstration project. This includes, 

but is not limited to, preliminary planning to determine the economic and engineering 
feasibility of a facility; engineering, architectural, legal, fiscal, and economic 
investigations and studies; surveys, designs, plans, working drawings, specifications, 
procedures, and other actions necessary to the construction of a facility; the erection, 
acquisition, alteration, remodeling, improvement, or extension of a facility; and the 
inspection and supervision of the construction of a facility. 

REQUIRED PROJECT ELEMENTS 
Proposed projects must also include BOTH of the following required elements:

 Collaboration Examples: partner organizations replicating existing successes in 
watersheds to build stakeholder and farmer capacity through technical trainings and 
outreach, including sub-awards to local farmer organizations to demonstrate 
techniques; working with farmer-led organizations or consortiums to reach out to 
small farms that are having financial, technological or other challenges in adopting 
nutrient reduction practices and develop creative solutions to overcoming those 
barriers; working with farming communities to stand up a farmer-led organization 
that provides technical assistance to farmers. 

 Sustainable and Resilient Agricultural Operations Examples: identifying 
vulnerabilities to climate- related risks including understanding potential exposures 
(e.g., weather variability such as drought, flooding, etc.); exploring the social, 
economic, cultural, and technical implementation challenges and opportunities for 
making fundamental changes to the way we farm in the watershed to ensure the 
long- term sustainability of agriculture; developing adaptive capacity or resilience to 
respond, recover and transform continued operations after exposure that will result 
in reduced soil nutrient losses and improved downstream water quality. 

PROJECT DURATION AND MAXIMUM TOTAL FUNDING 
Projects must be between 1 and 3 years in duration, and organizations may request between 
$75,000 and $225,000 in total project funding.  
 
This program does not require matching funds. Proposed projects can be funded at 100%. 
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IV.      Program Rules, Terms, and Conditions 

ALLOWABLE COSTS 
Allowable costs include outreach/meeting/technical assistance/training costs, travel costs, 
registration fees, speaker fees, contractual fees, audiovisual materials, and 
purchase/rental/maintenance/shipping of supplies and equipment required to support the 
project.  

Indirect costs are permissible for all grant categories based on a signed and current federal 
cost rate agreement, or at the de minimis rate of 10%. The Office of Management and 
Budget provides additional guidance on the de minimis rate at: 
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-
group-ECFRd93f2a98b1f6455/section-200.414 . Indirect costs should be submitted within the 
budget section of the grant application. 

NON-ALLOWABLE COSTS 
Certain expenses and costs are not allowable under the NASDA Foundation-EPA Historically 
Underserved Farmer Grant Program. Please note the following restrictions:  

 Vehicles: Costs associated with procurement of vehicles are not allowed.  
 Construction: Costs for construction and/or remodeling of physical structures are not 

allowed.  
 Food: Expenses for food, snacks, meals, and catering (other than per diem for 

travelers) are not permitted for any grant.   
 Other Agreements, Grants, & Funding Sources: Any expenses reimbursed under other 

cooperative agreements, grants, contracts, and/or other funding mechanisms must 
remain distinct and separate from any award of the NASDA Foundation-EPA 
Historically Underserved Farmer Grant Program.   

 Promotional items and costs are generally prohibited unless they provide a direct 
project benefit. Examples of prohibited items:  gift bags, logoed items (pens, 
notepads, shirts, hats), gift cards, etc. 

PROGRAM RULES AND REQUIREMENTS 
The following rules and requirements apply to the program: 

1. For travel requested in any grant, travel costs should adhere to the following general 
guidelines (contact the NASDA Foundation-EPA Historically Underserved Farmer 
Grants Management Team with specific travel-related questions not covered below): 
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a. Receipts are required for all travel expenses except meals, which will be 
reimbursed on a federal per diem basis (unless your agency has a different and 
required per diem policy). The General Services Agency (GSA) Meals and 
Incidental Expenses (M&IE) breakdown may be accessed at 
http://www.gsa.gov/portal/content/101518.

b. The prevailing federal per diem rate for the destination will be allowed for 
meals and incidentals. On travel days (first and last days), in most cases 75% of 
the federal per diem rate will be reimbursed. We reserve the right to disallow 
per diem for meals which are provided at no cost to the participant as part of 
the program.   

c. Hotels will be reimbursed at actual room cost plus any applicable tax during 
dates of travel and should be booked at the most economical rate practical. 
Incidental lodging expenses (Internet, etc.) beyond room, parking, and tax will 
not be reimbursed.

d. Air travel is to be taken by the most economical domestic fare available.  
-type, or 

any other upgraded air travel is not authorized. Baggage fees may be 
reimbursed with a receipt.

e. Reimbursement for use of a private automobile shall be at the prevailing 
federal rate, reimbursed for mapped mileage to and from the venue, and shall 
not exceed the cost of advance purchase air travel to the destination. 

2. For reasons of security and functionality, jurisdictions are required to complete all 
grant applications online using a modern, up-to-date browser. We suggest using 
Chrome, Edge, or any other current browser.  

3. When completing the online application, character counts include spacing.  
4. All applications must be made through the online portal by the following deadlines:  

a. Pre-Application Deadline: April 15, 2023 at 5:59 PM Eastern Time. 
b. Full Application Deadline (by invitation only): June 15, 2023 (current 

projection) at 5:59 PM Eastern Time. 
5. All required fields in each application (including POC, organization, and proposal 

information) must be clear and complete. 

TERMS AND CONDITIONS 
By applying, your agency has made an assurance that it will comply with all applicable 
Federal statutes and regulations in effect during the grant period. Awards will be based upon 
the submitted and approved project applications, and are subject to the following conditions:  
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 The grantee must complete the full scope of work and all tasks outlined in the 
approved grant application by the Project End Date entered on the grant application 
unless a written exception is granted by the NASDA Foundation. 

 
Underserved Farmer to Farmer Grant Program, as outlined in this NASDA Foundation-
EPA Historically Underserved Farmers Grant Program Grant Guidance.

 Any changes to the scope, tasks, deliverables, or expenses of this project must be 
approved in advance and in writing by the NASDA Foundation prior to work being 
modified or completed. 

 Quarterly Progress Reports must be submitted through the online grant management 
portal, with a Final Project Report due no more than 45 days after the Project End 
Date.  As part of the quarterly reporting process, the grantee must provide a full 
accounting of all expenditures made with funds from this grant award, accompanied 
by the documentation specified in the Reporting Requirements section of this 
document. 

 The grantee must have the ability to protect data from cybersecurity issues. 
 This program does not require matching funds. Proposed projects can be funded at 

100%. 
 Funds from this program may be combined with other programs if there is 

documentation to show that there is no duplication of funding. 
 NASDA Foundation will generally reimburse sub-awardees for eligible expenses on a 

quarterly basis. If necessary, NASDA Foundation has the capability of advancing up to 
50% of a project's costs, with the remainder being reimbursed upon completion of 
mutually agreed-upon project milestones. 
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V. Proposal Scoring

PRE-APPLICATION SCORING AND EVALUATION 
1. Applicants who submit a Pre-Application will receive an automated email notification 

upon successful submittal. If an automated email is not received upon submission, 
please check your SPAM email folders. If you cannot find the automated email, please 
contact the NASDA Foundation Grant Program Support Team at (571) 418-6426 or 
epagrants@nasda.org before the application deadline. 

2. Pre-Applications received by the deadline will undergo an administrative review, 
ensuring that all required fields have been completed, and that the organization and 
project appear to meet the eligibility criteria for this grant program. 

a. Pre-Applications which are not in compliance with the Program Rules and 
Requirements will not move forward. 

b. Pre-Applications that pass the administrative review will move to the Pre-
Application Project and Risk Assessment phases. 

c. For Pre-Applications requiring minor administrative clarification, applicants 
will be notified and given the opportunity to provide clarifying information 
within five (5) business days after the notification.    

3. Pre-Applications will be evaluated for eligibility and scored by up to three (3) 
reviewers. 

4. Pre-Application Project Assessment (maximum of 100 Points)  Grant Reviewers will 
score the Pre-Application on the merits of their proposed project to include: 

a. Alignment with the goals of this grant program, particularly the extent to 
which the project will benefit historically underserved farmers, including 
limited resource, beginning, socially disadvantaged, and veteran farmers. (50 
Points)  

b. Experience of the project lead and other project personnel. (10 Points)  
c. The extent of proposed collaboration. (10 Points)  
d. Likelihood that the project will encourage sustainable and resilient agricultural 

operations. (15 Points)  
e. Likelihood that the applicant will be able to generate the types of 

environmental data required by EPA. (15 Points)  
5. Pre-Application Risk Assessment (High, Medium, or Low Risk)  The following 

questions will be used to complete a risk assessment for all Pre-Applications. 
Although the rating in this section will not impact the scoring of applications, 
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concerns identified by the risk assessment questions may lead to additional screening 
before a sub-award decision is made. Risk assessment factors include: 

a. Experience as a sub-awardee, or plans for overcoming lack of experience in 
this area.  

b. Experience with government grant reporting, and the ability to report on 
funded activities on a quarterly basis.  

c. The ability to protect data from cybersecurity issues.  
d. Competency in generating and managing Environmental Measurement Data 

(see https://www.epa.gov/measurements-modeling for details).   
e. The ability to develop and implement a Quality Assurance Project Plan (see 

https://www.epa.gov/quality/quality-assurance-project-plan-development-
tool).  

FULL APPLICATION SCORING AND EVALUATION 
 

1. The top-scoring eligible Pre-Applications will be invited to submit a Full Application. 
2. Full Applications will give invited organizations the opportunity provide additional 

project details. 
3. Full Applications will be reviewed by up to (3) reviewers, and scored and ranked 

according to the following criteria (maximum of 100 Points):
a. How the project will benefit historically underserved farmers, including limited 

resource, beginning, socially disadvantaged, and veteran farmers. (50 Points) 
b. How the project plan assures compliance with the Clean Water Act Section 

104(b)(3). (10 Points) 
c. The and project plans for reporting on the 

required environmental outputs and outcomes. (10 Points) 
d. The applica

outputs and outcomes required for this program. (15 Points) 
e. The extent to which the project helps achieve Goal 5, Objective 5.2 of 

2022-2026 STRATEGIC PLAN By September 30, 2026, increase by an 
additional 41,000 square miles the area of watersheds with surface water 
meeting standards that previously did not meet standards from the July 7, 
2021 baseline  (15 Points) 

4. The Project Leadership Team (EPA and NASDA Foundation personnel) has discretion 
when making award decisions and can approve changes to the number of reviewers 
or reviews, funding amount, priority, project period, and other aspects of sub-awards 
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to ensure this funding program meets the EPA program goals. Final Award 
decisions are made by the funder for the grant program (EPA). 

5. Applications not awarded will be notified via email. 
6. All awards and declinations are expected to be made by July 31, 2023. 
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VI. Reporting Requirements 

QUARTERLY REPORTING
As with the application process, the NASDA-Foundation Grant Portal will allow web-based 
reporting, with the goal of keeping the reporting burden low. Reports will be required on a 
quarterly basis, and will include:

 Collection of data (Outputs, Outcomes), 
 Progress reporting (Performance Measures), and  
 Requests for funding, either through reimbursement or advance payments. 

 
Grantees must submit quarterly reports through the online grants management portal at 
https://www.nasda.org/epa.   
 

REIMBURSEMENT AND ADVANCE PAYMENT REQUESTS 
Funds are generally awarded on a reimbursement basis when submitted as part of your 
Quarterly Report, but exceptions may be made based on the needs of the organization 
(determined on a case-by-case basis). If you need to request an Advance Payment, or have 
other payment and reimbursement questions, please reach out to the NASDA Foundation 
Grant Program Support Team at (571) 418-6426 or epagrants@nasda.org. 
 
If the quarterly or final budgets are not as originally projected, list all variances from the 
original budget and provide a brief explanation for each variance.  All changes to the project 
budget must be submitted in advance of the actual expense via email to 
epagrants@nasda.org. Note that changes to the original budget submitted with your 
application are not approved until you receive confirmation via email from the NASDA 
Foundation.    
 

EXPENSE DOCUMENTATION  
When requesting funds, or closing out an Advance Request already received, please use the 
NASDA Foundation Grant Program Reimbursement Request Template, available on the 
program website as an Excel download, to itemize all expenses for which you are requesting 
reimbursement. Please also attach copies of all applicable expense documentation for all 
grant expenses. Attachments can be uploaded in Word, Excel, or PDF. 
 
Expense documentation may include: 
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 A completed copy of the NASDA Foundation Grant Program Reimbursement Request 

Template (required  visit the grant program homepage for an Excel Download) 
 Receipts 
 Invoices marked paid 
 Documents to quantify personnel time for employees or contractors, including 

documentation of: 
o Time dedicated to the project (timesheets, spreadsheet, etc.); AND 
o Salary / hourly rate of pay (payroll report, signed memo, etc.) 

 Mapped documentation of mileage 
 If your grant was approved for Indirect Costs in excess of the de minimis rate of 10%, 

your jurisdiction must have a current and approved cost rate agreement with a 
Federal agency. If you have not already provided your most recent approved 
agreement, please attach a scanned PDF copy. 

 Any other pertinent information as requested by the NASDA Foundation Grant 
Program Support Team. 
 

If final expenditures vary from your latest approved budget, you will be required to list 
variances from the approved budget and provide a brief explanation for each variance. All 
changes to the project budget must be submitted in advance of the actual expense via email 
to epagrants@nasda.org. Note that changes to your budget are not approved until you 
receive confirmation via email from the NASDA Foundation Grant Program Support Team. 
Approved changes will also be reflected by updates made to your grant, viewable through 
the grant portal. 
 
Final payment for the remaining amount due for a grant will be made after both a final 
Reimbursement Request and a Final Project Report are completed and submitted for that 
grant.
 

FINAL PROJECT REPORT REQUIREMENTS 
A Final Project Report is required for all grants and should document completion of all project 
deliverables. The Final Report is due no later than 45 days after the end of the project period. 
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VII. How to Apply for Funding 

1. Carefully review the details of this Grant Guidance document. 
2. Gather the required information necessary to answer the questions listed in the Step-

by-Step Application Guidance (below). 
3. Confirm that your computer meets the minimum browser requirements to ensure 

security and functionality with the system. We recommend using Google Chrome, 
Edge or any of the other current browser to access the online system. 

4. Complete an online application using the grants management portal at
https://www.nasda.org/epa. No more than one application may be submitted by 
each eligible applicant.  

5. Submit one (1) application by:
a. Pre-Application Deadline: April 15, 2023 at 5:59 PM Eastern Time.   
b. Full Application Deadline (by invitation only): June 15, 2023 at 5:59 PM Eastern 

Time. 
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VIII. Step-by-Step Application Guidance 

BEST PRACTICES
The following are a few best practices:   

 Many applicants find it helpful to gather the required information into a word 
processing document, and then cut and paste that information into the grant portal. 
This may be especially helpful if there are Internet connection issues or limited time 
to access the portal. 

 Once you begin to type (or copy and paste) information into the portal, be sure to 
Save bottom of the screen. After clicking the 

Save  button, you may log out of the system if necessary, without losing your 
Draft Applications

panel of your dashboard. 

 An application cannot be submitted until all required fields are complete. Once 
complete Submit
select Submit  before your application is complete, contact the NASDA Foundation-
EPA Historically Underserved Farmers Grants Management Team before the 
application submittal deadline to have your Draft
state.

STEP 1  ELIGIBILITY QUESTIONAIRE 
From https://www.nasda.org/epa Create an Account Now
four question Eligibility Quiz, to ensure your Organization is eligible to receive a grant 
through this program. Note that individuals and for-profit entities are not eligible for direct 
funding through this program. 
 
Questions include:  

1. Do you represent an organization that plans to directly collaborate with producers 
(farmers and ranchers) from underserved communities and/or directly with 
underserved producers?  

2. Is your target population underserved communities and/or producers in EPA's Ohio 
and Tennessee Region? The states within the Ohio-Tennessee region are Kentucky 
and Tennessee; portions of Indiana and Ohio (Mississippi drainage); the western 
portions of North Carolina, Pennsylvania, West Virginia, and Virginia; and portions of 
the following counties: Maryland (Garrett County); New York (Allegany, Cattaraugus, 
and Chautauqua Counties).  
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3. Will your proposed project focus on at least one of the following activities: Water 
Quality, Habitat Preservation/Restoration, or Sustainable Forest Management?  

4. Will your proposed project be BOTH Collaborative (working with farmers and 
communities through outreach, technical assistance, and by replicating successful 
practices) AND focused on Sustainable and Resilient Agricultural Operations?
 For a definition of underserved communities, please see the 

https://www.whitehouse.gov/briefing-room/presidential-
actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-
underserved-communities-through-the-federal-government/  

 For a definition of underserved producers (farmers and ranchers), please see the 
USDA definition - https://www.nrcs.usda.gov/getting-assistance/underserved-
farmers-ranchers. 

STEP 2  ACCOUNT REGISTRATION 

Register as a Point of Contact (POC) for your jurisdiction through the NASDA Foundation-EPA 
Historically Underserved Farmers Grant Program grant portal. This step only appears if all 
an Yes  

STEP 3  RECEIVE YOUR USERNAME AND PASSWORD 

Within two (2) business days of registration (but normally sooner, often within 30 minutes) 
you will receive an email with your username and a password. This email will come to the 
POC email address entered during registration. Once credentials are received, log into the 
Grant Portal on the program homepage to begin working on the application. 

Be sure to save your username and password, as these credentials will be used after you 
submit to check the status of your application(s). In some cases, depending on email 
settings, automated system emails can be sent to a SPAM folder. If you do not receive an 
email with your Username and Password within two (2) days of registration, please contact 
the NASDA Foundation Grant Support Team.   

STEP 4  APPLY FOR A GRANT 

Complete your Pre-Application by using your username and password to log into the NASDA 
Foundation-EPA Historically Underserved Farmers Grant Program grant portal at 
https://www.nasda.org/epa.   

Log into the user dashboard in the Grant Portal, and: 

1. Pending Requests  
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2. Click on the draft application which appears on the right and was automatically 
created when your registration was approved. 

3. Edit the application. 
4. Save

often.
5. Save and 

Close
are complete and you Submit  

6. Since this is a web-based application, any data entered will not be saved until you 
click ei Save Save and Close so save often, especially when you complete 
an application section or submit a considerable amount of text or other information. 

STEP 5  SAVE AND SUBMIT 

Once you have entered all the required information in Steps 3 and 4, carefully review the 
information Save again, 
we recommend that you save often during the application process to ensure your work is 
captured). Note: Saved applications may be accessed b Pending Requests on the 
left panel of your dashboard.   

Edit the 
screen. Once you have reviewed your application and are confident the information entered 
into all fields is correct, clear, and Submit

Note for Submit
OK  

Before leaving the Application Portal, allow the screen to refresh (you may have to click on 
Update Available -ups), and ensure your application moves from the 

Pending Requests Submitted Requests ou should 
also receive a system generated email confirming the submittal of your application, shortly 
after it is submitted (if you do not receive a confirming email, please check your email SPAM 
folder). 
If you do not receive confirmation of your submission, please contact the NASDA Foundation 
Grant Program Support Team at (571) 418-6426 or epagrants@nasda.org before the end 
date of the open application period. 
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Appendix A - Important Web Links 

NASDA Foundation-EPA Historically Underserved Farmers Grant Program Homepage  
https://www.nasda.org/epa 
 
EPA Environmental Measurements and Monitoring - https://www.epa.gov/measurements-
modeling  
 
EPA Quality Assurance Project Plan Development Tool - 
https://www.epa.gov/quality/quality-assurance-project-plan-development-tool  
 
For a definition of underserved communities, please see the 
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-
order-advancing-racial-equity-and-support-for-underserved-communities-through-the-
federal-government/  
 
For a definition of underserved producers (farmers and ranchers), please see the USDA 
definition - https://www.nrcs.usda.gov/getting-assistance/underserved-farmers-ranchers 
 
To obtain a System for Award Management (SAM) number and a Unique Entity Identifier 
(UEID), please see - https://sam.gov and https://sam.gov/content/entity-registration 
 






































































