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Presenter
Presentation Notes
Introduce yourself!!! 


Before we get started, in the chat, how many years you’ve worked ARMS 3, favorite piece of ARMS 3, what about something you struggle with for ARMS 3? 



Reminder to attendees:

Please keep microphone muted to prevent
background noise.

Be aware of your surroundings if you have your
camera turned on.

If you have an issue, contact your trainer for
help, or make a note in the chat box.
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Presenter
Presentation Notes
(Read slide) We will break every 60-90 minutes. However, we are doing something a little different by not taking a lunch break. I know we will go over lunch for some of you. Please feel free to eat during this presentation, I just ask you turn off your camera if you’re moving around or eating. 


Agenda

Questionnaire Changes
Commodity Versions
Connections

Data Collection Procedures
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Presenter
Presentation Notes
I’m going to start by letting you know, we are not going over the whole questionnaire. You are here because you have experience with ARMS 3 and the confidence of your coach/manager. I want to start by saying thank you for the time and effort you have put in over the years! 

We are here from across the country. We all know what is common in one area could be 100% different even by state. A good example is veggie contacts could be primarily marketing or production depending on where you are. If in your mind your thinking ‘but they’re always a certain contract’ they’re aren’t. So, I’m also going to try to avoid individual examples, rather focus on content. If you have a specific scenario, please hold to the end of the session or reach out to you coach. 

If you haven’t already, please watch the videos. They are from 2024 due to the time restraints but the material is still relevant. I know you are all experienced but refreshing ARMS 3 memory is very important before collecting data. 

I also want to let you know, we will be bouncing around the questionnaire, we will not go in order. I don’t generally like doing this but we are only hitting highlights throughout the questionnaire, talking about commonly misreported sections, and questionnaire connections. 


Questionnaire Updates
- ARMS 3 vs TOTAL
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Presenter
Presentation Notes
The most obvious update, this year it is ‘ARMS 3’ again. Last year was TOTAL to complement the TOTAL landlord version. So, I’m not going to go over all the updates from last year but rather, updates from the ‘core’ version we see each year. 



Section K:

Training and SKkills
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Presenter
Presentation Notes
Why is there a new research question on skills & training?
Recent research has pointed out the need for re-skilling of the agricultural workforce in some areas—not only for hired labor but also for unpaid family labor
Because it can help improve farm productivity and contribute to greater farm household income 
Better training is crucial because it can act as a substitute for the kind of vocational and technical education that improves productivity
Could be difficult to access for some paid farmworkers, unpaid family workers, and principal producers
Information from these questions, not available from any other survey, will contribute to research on the relationships between evolving technologies and training
Inform policies designed to address US farmers' and farmworkers’ skill gaps and training needs


One big example I can give is drones for applying chemicals. This year my brother – who is not the most tech savvy – learned how to use a drone to apply fungicide on crops. This is just one example of how farming is changes. 



e —
Section K: Training and Skills

- Researchers to understand:
s technology adoption
s practice adoption
= economics of the farm household
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Presenter
Presentation Notes
The questionnaire breaks it out in a couple pieces. The respondent will need to think about both current and potential changes to production practices. Training needs and skills of themselves, other decision makers, and paid workers who are not decision-makers for the operation.




%lm
Section K: Current Practices

TRAINING and SKILLS
Thinking about current production practices... o
Principal Paid workers
13. What skills are missing, or need to be improved, to meet gﬁgrﬁsﬁ WT are not
current production practices? Mark all that apply for both - ecision
principal producers and paid workers. P ";k;';ggﬁ}%d T e
a. Using Farm Management Information Systems (FMIS) ... .sos0 | 1 [ 2 [
b. Mechanical, such as maintaining or repairing equipment. . .ses1 | 1 [ 2 O 3 O 4+ O
c. Operating equipment . . .. ...............uunnn. soz | 1 [ 2 1 3 [ 4+ O
d. Using precision agriculture technology. . .. .. .......... so03 | 1 [ 2 [ a [ 4 [
e. Communication or language to be able to communicate . . . 5084 i 2 [ 3 4 O
f. Specific task/crop skills, such as pruning fruit trees . ... .. 5085 3 4 [
0. Animal husbandry . ... ..ottt 5086 3 4 [
h. Leadership or supervisory skills. . . ... ............... 5007 3 O 4+ O
i. Math or numeration . .. ...........iuuuurneennann. 5088 3 O 4 0 N a S D a
5000
1 [ 2 [ 3 [ s 0 \
j.  Other — specify: . . 5080



Presenter
Presentation Notes
The first piece is For CURRENT production practices
Across items (a)-(i), have the respondent think about which skills are missing or need to be improved
It’s broken out between principal producers and other decision makers and paid workers who are not decision makers



Section K: Current Practices

14. How many of your[paid workers]need additional skills to mee[current production practices?]

5991
1 [ None

2 [] Less than 50%

3 [ 1 50% or more
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Presenter
Presentation Notes
The respondent should be thinking about current production practices. 
Question only pertains to paid workers who are not the principal producers or other main decision makers for the farming operation.

These are items we really need to focus on the bolded phrases. 



Section K: Potential Changes

Thinking abou[ potential changes}o production practices...

15. Do you anticipate making changes to production practices within the next 5 years?

5992
1 O vYes - Continue 3 [ No - Go to Item 18

16. What changes to production practices do you anticipate making?[Sefect all that app!y.]

5993
1 [ Adopting precision agriculture technology (e.g., automated guidance, variable rate technologies)

2 Adopting worker replacing technology (e.g., fully robotic planting, harvesting, or pruning)

Adopting technology that increases worker productivity (e.g., remote grain bin monitors, conveyors
to transport harvested product, hydraulic lifts to replace ladders)

Changes to fertilization or irrigation practices

L]
L]
4 [ Changing the mix of crop and/or livestock commodity production
[]
L]

Other — Specify:



Presenter
Presentation Notes
The next pieces is for potential changes to production practices.

Once again, this is could be new technology or just changing current practices. 

In the chat, can you list any production practices/technology that are changing in your area? 



Section K: Potential Changes

17. Will the potential changes to production practices require any of the producers or paid workers to acquire new skKills
or improve existing skills?
BO05
1 [ Yes - Continue 3 [1 No- Go to Item 18
PRINCIPAL PRODUCERS and OTHER DECISION MAKERS OTHER PAID WORKERS
List up to three skills any of the producers will need to learn or List up to three skills paid workers will need to learn or improve
improve upon for anticipated changes to production practices: upon for anticipated changes to production practices:
L1 None L] None
5996 6068
5997 6069
6067 6070
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Presenter
Presentation Notes
Building from the last question, will any of those changes require new skills?

We are all constantly learning and making slight modifications. However, think of the example from earlier with the drone, that will be outside many farmers current knowledge to be able to use a drone for applications. 



%NH

[ J [} [}
Section K: Trainin
’ g
19. How will you obtain the training needed for youo meet current or potential changes to

production practices? Select all that apply.

6000
1 [J No training needed - Go to Iltem 20

> [] Provide training at the

operation/farm 3 [ send paid workers off site 4 L1 Hire a private training provider

6001
6 [ ] Other — specify:

5 [ Use a Federal, State,
or local government
training provider

a. How many of your paid workers would you select for training?
6002
1 [ None
2 [] Less than 50%

3 [ ] 50% or more
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Presenter
Presentation Notes
The last piece is training. The respondent should think about how the paid workers (not PP or other decision makers) will obtain training to meet current or potential changes to production practices.




Questions

& NASDA



Section K: Risk Management

f2019  f2020 2021 2022 [2023  [2024 | 1en

s NASDA



%IN

Section K: Risk Management

Futures (example: sell corn futures in spring, buy
corn futures in fall)

Options (take out an option to buy/sell futures at a
certain price)

Marketing contracts lock in prices on the date of
the contract
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Presenter
Presentation Notes

Futures and options markets are often presented as vital tools for farmers to hedge price risks associated with crop production. The textbook example is a corn farmer who offsets the risk of price declines for their growing crop by selling a corn futures contract at planting and buying it back at harvest. Gains or losses in the value of the crop over this period are offset by corresponding losses or gains in the value of the futures position, allowing the farmer to lock in prices ahead of the harvest. 
a. A futures contract is an agreement to buy or sell a commodity at a predetermined price at a specific date in the future. 
Options offer the right (but do not carry the obligation) to buy or sell an instrument at a set price, regardless of the market price at the time of sale.
Marketing contracts are agreements to exchange a specified commodity for a certain price on a future date. 



Section K: Risk Management

Who uses futures/options and marketing
contracts?

= Previous research 20 percent of farms

= Corn and soybean farms, some livestock

= No data on specialized operations.
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Presenter
Presentation Notes
We haven’t asked about futures/options since 2016. 

Based on 2016 data - about 2 percent of all farms use futures/options, accounting for almost 11 percent of the total value of agricultural commodity production. About 10% of corn/soybeans farms use them, accounting for 41% of corn production. In 2016, marketing contracts covered 19 percent of the total value of agricultural production
Have seen swings in prices since 2016.  Would be helpful to know if use of these tools has changed.



Section K: Risk Management

20. In 2025, did you or anyone acting on your behalf use futures or options markets?
5369
1 [ Yes- Complete the table 3 [ No - Go to ltem 21
Futures Markets Options Markets
What were the total long and short What were the total bought (long) ._emd sold (shprt) positions taken in the
Commodity positions takep R puts and calls options market in 20257
market in 20257 Puts Calls
ﬁ_ong \\ fShon N Bought Sold Bought Sold
Corn (bu.) 6007 \Bought 00 SOld 6009 6010 6011 6012
Soybeans (bu.) 6013 6014 6015 6016 6017 6018
Wheat (bu.) 6019 6020 6021 6022 6023 6024
Hogs (Ibs.) 6025 6026 6027 6028 6029 6030
Live Cattle (Ibs.) 6031 6032 6033 6034 6035 6036
Feeder Cattle (Ibs.) |e037 6038 6039 6040 6041 6042



Presenter
Presentation Notes
I want to start by saying, you don’t have to be an expert at understanding the markets. If an operator uses futures/options, they’ll know what they did! 

Enter positive amounts in the table below. 
“Long” is asking the quantity of futures bought and “short” is asking for the quantity of futures sold
Note not all quantities will offset each other.

1. A short position is the obligation to sell the underlying commodity. For hedging purposes, this position is usually taken by a party that intends to sell the commodity in the future. For example, a corn farmer looking to hedge against price risk for that season’s crop would take a short position in a corn futures contract. A long position is the obligation to buy the commodity in the future; for example, a feed lot operator looking to hedge the price of feed would take a long position in a corn futures contract. Futures contracts cover standardized volumes; for corn, soybeans, and wheat, a single contract covers 5,000 bushels.



Section K: Risk Management

20. In 2025, did you or anyone acting on your behalf use futures or options markets?
5369
1 [ Yes - Complete the table 3 [ No - Go to ltem 21
Futures Markets Options Markets
What were the total long and short What were the total bought (long) gnd sold (shprt) positions taken in the
SR positions taken in the futures uts and calls options market in ?
y market in 20257 Puts Calls
Long Short Bought Sold Bought Sold
Right to Sell Right to Bu
Corn (bu.) 6007 6008 6009 g 6011 g Y
Soybeans (bu.) 6013 6014 6015 6016 6017 6018
Wheat (bu.) 6019 6020 6021 6022 6023 6024
Hogs (Ibs.) 6025 6026 6027 6028 6029 6030
Live Cattle (Ibs.) 6031 6032 6033 6034 6035 6036
Feeder Cattle (Ibs.) |s037 6038 6039 6040 6041 6042



Presenter
Presentation Notes
Notes: The right (but not the obligation) to sell a futures contract at a certain price is called a put option, which can be bought or sold; similarly the right to buy a futures contract at a certain price is called a call option. 

Call options give the option holder the right to purchase a futures contract for the underlying commodity at the pre-specified strike price (i.e., establish a long position), at any time before the option’s expiration date. A buyer might purchase a call option if they believe that the price of a commodity is likely to increase, and they would like to establish a price ceiling or a cap on the amount that they may have to pay in the future for that commodity.

2. A put option gives the option holder the right to purchase, at any time before the option expires, a futures contract to sell the underlying commodity at the strike price—i.e., establish a short position on a futures contract. If the price of the commodity falls below the strike price, then a put option is “in the money;” the put option holder can exercise their option and sell the asset at the strike price, which is higher than market price.

Note:  Futures contracts are often in 5,000 bu. (for 1 contract)



%NH
Section K: Accumulator Contacts

High price (accumulation); mid-price (guaranteed); low price
(knock-out)

These prices are determined at date of contract, but final quantity
accumulates over time, based on futures in pricing period

2 outcomes:
o Futures Price > Knock-Out Price but Futures Price < Accumulation
Price: Normal amount of quantity is priced at the accumulation level

= Futures Price < Lower, Knock-out Price: All pricing ceases, and
remainder of quantity priced at the guaranteed price
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Presenter
Presentation Notes
Question 21 and 22 are asking about specialized type of marketing contracts.

An accumulator contract is a marketing contract in which the quantity of crop priced occurs incrementally. This is why it is called an accumulator contract, because the final price accumulates over time. (Usually work with an elevator based on daily future prices)

1. These contracts are commonly used in grain marketing. They allow producers to lock in a minimum price for their grain while also providing opportunities to sell additional quantities if market prices exceed a set target.

2. Rather than settle for the current market price, you can often achieve strategic price targets by using this unique contracting mechanism to establish your futures reference price. If prices go higher, you may sell additional bushels and if prices go much lower, pricing activity may stop altogether or trigger a minimum guaranteed futures reference price.



%Im
Section K: Seasonal Price

Average (seasonal) price contract: instead of a price
settled at the time of contract, the price of the
contract is determined by the average of the futures,
after the contract is made

= Example : Corn contract made on April 15t 2025, the
price is an average of corn futures between April 28" -

June 20t 2025
S NASDA


Presenter
Presentation Notes
The right to sell a futures contract at a certain price is called a put option, which can be bought or sold; similarly the right to buy a futures contract at a certain price is called a call option. 



Section K: LRP

_ivestock Risk Protection (LRP) used to insure
lvestock against price losses.

Producer chooses

= Marketing period

= How many head to cover

= What coverage level to select
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Presenter
Presentation Notes
Livestock Risk Protection (LRP) used to insure livestock against price losses, but ERS don’t have a good understanding of who participates in the program – that’s why we’re asking! 

The program allows producers to set a price floor on their livestock to protect their revenue. Livestock and dairy producers can lock in coverage daily around 4:15pm ET  , and the prices available are based on CME trading for that specific day. After daily prices are released, producers have three simple decisions to make to enroll in coverage.
RMA-USDA data shows increased use over time, but not the characteristics of farms that use it.



Questions
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Sectlon M Childcare




%Im

Section M: Childcare

Completed ONLY by households with a child aged 6
or younger not yet in kindergarten

Collects information on children (Q9, Q10), childcare
usage (Q11), type, cost (Q12), difficulty finding care
(Q13, Q14), and effects of care lapses on work (Q15)
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Presenter
Presentation Notes
Read slide 


Section M: Childcare

Farm households face unique challenges
" Non-standard work hours
= Varied childcare needs throughout seasons
= Rural location
= Potential danger to children at worksite

Population is too small to study in existing datasets
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Presenter
Presentation Notes
Read slide. 

In chat – how many of you grew up on a farm or raised your kids while farming? 

I’m the youngest of 6 kids. In the mornings, I ‘helped’ feed the cattle. Dad would put my in the gravity bin to help push down the corn (yes you can all cringe now) – obviously I survived and all my siblings but that is one danger of raising kids on the farm. I could have been in the tractor unsupervised, running around the machinery, Dad trying to hold me, or, like I said, in a gravity bin. I’ll be honest, the gravity bin was never full and just a crack going down so we made it ‘safe’ as possible. 



Section M: Childcare

CH
9. { As of December 31, 2025)uere there any children in your household age 6 or younger who were not yet in
Tl s
6047
1 [ Yes - Continue 8 [ No - Go to Section N
| Number
L 1S3 = wuliniues = W = 'gu 1w aoLauwnn v
Number

10. How many children were age 6 or younger and not yet in kindergarten?. . . .. ... ... ... ..... 6048



Presenter
Presentation Notes
Everyone should answer
Household is principal producer household the same one all of the household questions are asked about
Note the reference date for age is the end of the calendar year

Fill in the number



Section M: Childcare

12. Please provide the following information for the youngest two children age 6 or younger

Fill out for up to
two youngest
children (<=6 years)

12a. Age in years at
end of 2025
(integer O to 6)

a. Age in years on 12/31/2025. . ... .....

b. For how many months in 2025 did you have care
arrangements for this child on a regular basis

d. What was the average monthly cost of care for
your household? Do not include any money

received from others to help pay for care

Child 1

Child 2

6050

years

6051

years

6052

months

6053

months

Select all that apply.

Select all that apply.

6054 6055
] Relative ] Relative

6056 [] MNon-relative, 6057 [] MNon-relative,
home-based home-based
setting setting

6052 ] Center-based 6059 ] Center-based
daycare or daycare or
school setting school setting

B060 6061
Dollars Dollars

.............. $ .00 $ .00



Presenter
Presentation Notes
If there are more than 2 children under 6 years old and not in Kindergarten, only answer for the 2 youngest children. 

We’ll talk about CAPI in a little bit please note that if the child is less than one year, you will enter ‘0’ I know we generally don’t answer zeros but in this case, you will insert ‘0’ for your answer. 


Questions
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e —
Commodity Versions

- Broilers
- Hogs
- Cotton
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Presenter
Presentation Notes
We have three different commodity versions. I will not go into a lot of details here because I want to keep this relevant to everyone and not a majority of enumerators actually only have the CRR version. 

ERS rotates through different commodities each year to help show trends in different industries. For more information on each commodity, if you haven’t already, please watch the commodity training videos. 



%NH

Commodity Versions
“I don’t have .. (broilers/cotton/hogs)”

Complete the questionnaire
= Add a comment
= Follow skips
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Presenter
Presentation Notes
What do you do if the operator doesn’t have the targeted commodity? (write in chat) 

(click) Use the commodity version they were assigned to  … read slide 




%Im
Survey Connections

~
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Presenter
Presentation Notes
We’ve gone through all the new pieces, now we’re going to discuss connections throughout the questionnaire. Everything question is related to another question and we need to ensure everything shows one complete picture of the farmers operation.  I know I mentioned this earlier but we will be jumping around in the questionnaire. I’m not a huge fan but I’ll have pictures of the survey so you can follow along and let you know what section in the questionnaire is being referenced. 



Goals

Recap ARMS 3 concepts
you are likely to encounter

Point areas where
problems occur




Purpose

What will we focus on?

Identify data relationships,
complete missing
information

Prevent duplication of
values

Avoid contradictions

Keep things consistent




%NH

Overview

Things to watch out for
= Data relationships where one area may suggest
items in other sections need to be filled out for
consistency
- Missing pieces can lead to problems downstream
= Situations where double counting can occur

- Can make the operation appear more or less profitable
than it really is

= Contradictions in reported data
- Values reported conflict with values elsewhere

S NASDA


Presenter
Presentation Notes
Next slide queue- Now let’s review some areas of concern





%Im
General Areas of Concern

Income duplicated, assets missing or not consistent
Expenses reported under multiple items in expense section
Contradicting info with ag operation vs household

Hours vs wages based on operation type
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Presenter
Presentation Notes
Income duplicated - Examples: cash sales overlapping with marketing contracts, missing deferred income, not accounting for unsold commodities in assets, value of BOY assets = EOY assets

Expenses - Examples: capital expenses for farm improvements, grouping expenses together when parts have already been recorded

Ag vs Household Examples: Same assets reported under household and ag operation, unclear about farm vs household use



%Im

Crops Grown

/ \
Sold On Hand
S \

Cash Sales Contracts

VAN

All $ $ Deferred
Received <NASDA



Presenter
Presentation Notes
The big part of making sure all the sales are accounts for is by simply following the flow chart. If you grow crops, you either sell crops on it’s on hand. (follow sales..) 


%Im
Income

From Contracts vs Cash Sales

Income from cash sales/from contracts.

Problem area is if you see same SS from cash sales in $S$
received from marketing contracts.

= Note cash sales and marketing contracts may both have been
used on a specific commodity
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Presenter
Presentation Notes
Let’s start with the income. 


Sales

Section B
Crops

Section E

%IN

Contracts

M COumn 2.
1 2 3 4
What was the How much of this
How many acres total production? operation's share of the
CROP Were {INCLUDE landlord total production was (will be)
HARVESTED? share and amouni used | used on this operation foy
on operation.) feed, seed, etc.?
FIELD CROPS (Acras) (Total Amaunt) {Amount Used on Oparation|
Gomforgain... .- concvianes Q108 o108 Bu. | o107
L ST S U DA IS, L LA DI S SIS (SR B AT | e ) S S 1 L S
Hmimnmc:ﬂi did this GEI'I'IEIIE]' I.Inica;ﬂ ﬂaﬂ;uﬂtl Lhiinnda What ‘hn the FI
BE [+ {1} B Was
operation have MARKETING Code MIEI‘I mmutﬂq'hdallmad {from list PRICE/FEE RECE EIU
or FRODUCTION contracts Contract? through this bl by this for thig
for in 20257 e [t conract? oW} | commadity under
¥ |a 5| . (EXCLUDE contract?
[Write in commodities) (Coda) landlord's share.) {Code) {Dolars & Cents)
Commodity example | cooo ooon| | |eoca| 10000 |eoce| O [son| $ 3
ase7 ams( asn 2829 a0 | §



Presenter
Presentation Notes
Crops – we need to account for all sales. In Section B. you will account for all CASH sales in 2025. If 2024 crop was sold in 2025, it is included here with a comment. This is ONLY if it was sold and cash was received in 2025. You would also include seed and straw sales with the related commodity if a cash sale. 

However, you do not want to duplicate sales. As I just mentioned, an operator can have cash sales and contact sales in the same year. We just need to make sure if there is $50,000 in contracts, that $50,000 is NOT included in cash sales.  


%Im
Income

Deferred Payments and Unsold Commodities

If there was a marketing contract, but some
payment was deferred, $$ MUST BE recorded
in Accounts Receivable/deferred payments

Value of unsold commodities on hand should be
included in assets section
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Presenter
Presentation Notes
Taking it one step further – we need to account for deferred payments and unsold crops (read only) 


Deferred Payments

Sectlon E: Contracts

6 000 x 8.48 = 50 880

4
What mmmodﬂes did this Commodﬂy Markeﬂn Quantity of this Unit Cade What was II be the FINAL What was the total dollar
operation have MARKETING Code Product on commodity delivered (from list PRICE/FEE RECE er unit | amount received in 2025 from
or PRODUCTION contracts Contract? throu h this below) by this operation for his this contract?
for in 20257 Ofﬁga Use Marketing=1 ract? o commodity delivered under this
g i P (Exc!hunE contract?

(Write in commodities) (Code) landlord’s share.) (Code) (Dollars & Cents) (Total Dollars)
Commodity example | oooo ooo| | [ooo| 1OOOO o000 O |oooo| $ % 75 [oo0o | $ 37500 0
SOybeanS 2027| 20 |asso| 1 |ass| 6 OOO |agee| 04 |30 $ 8 48 |a0 $ 40 880 .00'

[ ] [ ] b
Section F: Accounts Receivable
a. On January 1, 2025, what was the total dollar amount owed to this operation for O |s 00
all commodities produced and sold (cash or contract) before January 1, 2025?. . 0885 :
(i) How much did this operation receive from Item 1a during 20257 . ......... os75 [ $ .00
b. What was the total dollar amount owed to this operation on December 31, 2025,
for all commodities produced, sold (cash or contract), delivered, or removed (] $ > 10000
under contract in 2025 and earlieryears? . . . . .. .. ... 0886 .00



Presenter
Presentation Notes
Based on this example, (read sale).  

(click) operator received $40 800, however 

(click) (read calculation

(click) Section F, deferred payments 1b must at least account for the $10,000 not received in 2025. 


Unsold Crops

Section I: Farm Assets

For each item below, report the MARKET VALUE(S) of the assets owned
by the operation on the dates specified.

3. What was the ESTIMATED MARKET VALUE for the f S en o e Endof Yoo
share of [item] on — JAN. 1, 2025? DEC. 31, 2025?

) _ None (Dollars) (Dollars)
a. crops owned and stored on or off this operation?
(INCLUDE crops stored at co-op or gin warehouse, specialty 0888 0889
crops, fruit storage, hay, silage, and nursery and greenhouse
products not in the ground. EXCLUDE trees and vines and O | s
crops uNder CEC 10N} o o slanis salk Bles et & iays Siabe

h hreadinn livactnrk nwnard hv and lacatad nn nr nff
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Presenter
Presentation Notes
I mentioned a few slides ago that crops grown in 2024 can be sold in 2025. If there is ANYTHING on hand, we need to have crop assets. A good way to get this is asking bushels (or tons) on hand and the average value. Please remember, we do not expect BOY and EOY to match because amount stored and values will be different. 


%Im

Livestock
/ \
Owned Contractee
/ \, N

On Hand Contractor
/ \ Livestock,
: Contracts,
ElveStOCk’ Section D only Expenses
e < NASDA



Presenter
Presentation Notes
The big part of making sure all the sales are accounts for is by simply following the flow chart. If you grow crops, you either sell crops on it’s on hand. (follow sales..) 


Livestock

BT U RN ST Dl R FRSETRCE T T D IR T D ATt 080 ISR et

a. Beef cows (INCLUDE beef heifers that have

calved. EXCLUDE heifers that have not calved, \|

steers, calves, and bulls.). . . . ............ 0255 0256 0254 1254| 00
b. Milk cows, including any dry cows

(EXCLUDE any heifers not yet freshened.). . . . . 0259 0257 1258 $ 00



Presenter
Presentation Notes
Make interactive. What does this mean? What should they have? 


Livestock

BT U RN ST Dl R FRSETRCE T T D IR T D ATt 080 ISR et

a. Beef cows (INCLUDE beef heifers that have

calved. EXCLUDE heifers that have not calved, ||

steers, calves, and bulls.). . . . ........... 0255 0254 1254 § 00
b. Milk cows, including COWS

Mwmmﬂgﬂw ..... 0259 0257 1258 $ 00

- L e T e B T T SN [y I I


Presenter
Presentation Notes
Make interactive. What does this mean? What should they have? 



%NH
Section D

S1e3i(s (I’ OTHER OPERATIONS GROWING, FEEDING, or RAISING LIVESTOCK FOR
THIS OPERATION
1. In 2025, did any OTHER operations grow, feed, or raise livestock or poultry owned by this operation under a contract
agreement where you were the contractor?
0271
1 [] Yes - Continue 3 [J No - Go to Section E
1 2 3 4 5 [ 7
What livestock or Commodity | What was the market What was the How much was How much were On Dec. 31, 2025
e, | k| M Rean et e | R e | vttty
e operation? o Office Use operations on fglaned under non[‘himt{m and Felmn'al::wsemnt’ re ped under re%‘ua’n"ilfr'gﬂunsg?a
Only Jan. 1, 20257 DURING 20257 for expenses? this contract? contract?
[List type below.] (Code) {Dollars) (Dollars) {Dollars) (Dollars) {Dollars)
0277 0278 0279 0280 0281 0282
02a3 0284 0285 0286 D287 (il
0269 0280 2o 0202 0203 0204



Presenter
Presentation Notes
Make interactive. What does this mean? What should they have? Where else should data be reported – trick question. No where




Expenses —

Expense duplication

= Questionnaire wording can lead some to think
we need expenses to be recorded under
multiple items

= Main thing is, if you don’t know where to
place an expense, pick an item #, record it
once and include a comment explaining.

= Duplicated expenses can also lurk in the items

where we ask “all other...” & NASDA



Expense Section: Where does it go?

Example: A malfunctioning pump was discarded and
replaced, with the new one costing $2,200. Pump was
placed on depreciation schedule.

Operating Expense
15. maintenance and repair for the upkeep of all farm buildings, houses other than
the producer’s, land improvements, and all other farm/ranch improvements?. . . .. .. 0714
Capital Expense

43. Other farm machinery, non-self-propelled farm equipment, pumps, and capital
equipment for crop or livestock production. (INCLUDE farm shareonly.) . .. ......... 0822



Presenter
Presentation Notes
Read example – in chat where do you think this goes? 

(click)

The main goal when it comes to purchases is to think where it fits best. The pump was placed on a depreciation schedule so it needs to be reported as a capital expense. If you’re ever unsure where to put something, add a detailed comment. For example “2200 pump reported in IC 822” 



Expense Section: How to Record?

A new truck cost $60,000, which was used only for the
agricultural operations. The old truck used for ag
operations was also traded in for $25,000.

For ltems 38 through 46, report the TOTAL NET COST (after

deducting the value of trade-ins, rebates & discounts) of the Percent for
following items purchased in 2025 for the farm/ranch: Nono [iermsieti ise Mohaes
0
38. Cars — (INCLUDE new and USed.) . « -+« « v v v eeeeee e ee s og17 [J ol og1s | $ .00
39. Trucks — (INCLUDE new and used trucks, pickups, sport utility o
vehicles, vans, campers and buses.) . . . . .. ..t i et e e os1s [ 100 °l o818 | $ 35 000 .00

60 000 (new truck) — 25 000 (trade in) = 35 000 (net cost) S N AS DA


Presenter
Presentation Notes
In the chat - How should this be reported? (click) (click) (click) 


%IH

Expenses Accounted for in Assets

Among other things, please ensure you
account for these expenses in assets
* Production inputs
- Purchases of farm implements and vehicles
- Livestock purchases

S NASDA


Presenter
Presentation Notes
This is very broad but (read slide) 

These can also tie back to debt. Large purchases = loans. 


%lm
Expenses & Assets

livestock purchases of —
EXP en Se a. breeding stock for beef cattle, dairy cattle, hogs and sheep? ............... oe21 [
S e C t i O n b. other cattle, calves, hogs and pigs? [Report other sheep in ltem 4d.] . ........ o624 [
chickens and turkeys? [Report ducks and game birds in ltem 4d.] .. ......... o627 [
d. other livestock and poultry? (INCLUDE other sheep, lambs, bees, brood fish, ]
nnyenings; sggs-1or hatching, goats,«@lc.])| = ion o toaie oios spen Siosai s S S i o e 0630

For each item below, report the MARKET VALUE(S) of the assets owned
by the operation on the dates specified.

3. What was the ESTIMATED MARKET VALUE for the farm
share of [item] on —

Beginning of Year End of Year
JAN. 1, 20257 DEC. 31, 2025?
None (Dollars) (Dollars)

a. crops owned and stored on or off this operation?

b. breeding livestock owned by and located on or off
this operation? (INCLUDE aquaculture, bees, cattle,
equine, hogs, mink, poultry, sheep, etc., kept for breeding
purposes. EXCLUDE livestock being produced under ]
contract on another operation (reported in Section D).). . . ... ..

c. non-breeding livestock owned by and located on or off
this operation? (INCLUDE aquaculture, bees, cattle, equine,
hogs, mink, poultry, sheep, etc., kept for non-breeding
purposes. INCLUDE livestock products such as honey, mohair,
and wool. EXCLUDE livestock being produced under contract ]
on another operation (reported in SectionD).) . ............



Presenter
Presentation Notes
Following the last slide. Now, an operator could have purchased and sold all the livestock; however, most likely, if you have livestock purchases in 2025, you’ll have livestock inventory on hand.




%Im

Operation vs Household

Producer’s dwelling part of operation or not?

Operation vs household share of capital asset
purchases

s NASDA


Presenter
Presentation Notes
One big discussion for every ARMS 3 is (read slide) This is a good example of where we see contradictions or missing info



Case: Where to Report Household?

Asset Section = Expenses Reported in Section H, Expenses

a. farm producer’'s dwelling, if owned by the operation? (Owned by the operation
means the house is recorded as an asset in farm record books or deeded as part of
TR, o oo v somiovnse wowew oers) EEAARE WETY CSETN RO SMOH: B SRS SUSRE GHEE Woi 0850

Household Section = Expenses Reported in Section M,
Household

c. producer’s dwelling, if not owned by the operation? (not reported in Section I, Item 1a). . . . ... ... 0984

s NASDA



Case: Dwelling Owned by Operation
IESTIEM OPERATING & CAPITAL EXPENDITURES

16. maintenance and rEpﬂir of the prﬂdUCE‘rS house If It was owned b‘j the D $ 00
'Dper-ﬂtlﬂ'n? ...................................................... 0726 :
37. new construction or remodeling of the producer's dwelling, If owned by the
o= L1112 oe1a [ | § .00

If dwelling owned by operation, may be evidence
starting in Expense Section

Should agree with information in Assets, Debt, and

Household Section
S NASDA



Case: Dwelling Owned by Operation

5 Codes (Column
o1 (o)W FARM DEBT ; Loan Type ¢ 5
What is the Type Code
1 2 type of loan? 5
Who is What was the What 2 what isthe | One year or less production or other loans . . ... 1
the balance owed on balance : type of loan?
iender? s e Non-real estate lsan more than one year . . . . .. 2
BT ousy|  [From Loan |7 From Loan
principal plus princig ¥pe Codes i e ¢ Real estate loans mora than one year
m unpaid interest? unpaid ] f Type Codl
Lerdor Abovel 1B ] #>*" | EXCLUDE producers house. ............. 3
{Dm: (Dollare) 06 (Cods) Real estate loan mora than one year only
1001 | 1080 1002 (Code) 1004 for the producers house
May have + values 1004

If real estate loan positive, should agree with Section H expenses,
Section I assets

» Interest paid on debt included in Section H
» Value of dwelling positive value in Section I
S NASDA



Case: Dwelling Owned by Household

All dwelling information recorded in Section M
household information

If dwelling owned by household, do NOT expect
» Asset value for dwelling in Section I assets
»Mortgage loan (with loan type 4) in Section J debt

If dwelling rented, also account for in Section M

s NASDA



Types of Operation: Wages vs Hours

& NASDA


Presenter
Presentation Notes
Now we are going to discuss the different types of operation and how that translates to wages and hours. This may seem like a simple concept, but this is something commonly misreported on the ARMS 3 questions. We are going to go through a few different scenarios and discuss what is expected in the questionnaire. 

We aren’t going to submit values or hours, just determine where data should be reported. If you would like to follow along in your questionnaire, I will be alternating between Section H: Expenses, Section k: Hours, and Section L: Type of Operation.

I’m going to give a few examples and I’d like you to enter in the chat the answer. 


Operation 1

» Individual operator
= No partners
» No family members worked on the farm

= No paid or unpaid employees

& NASDA


Presenter
Presentation Notes
We are going to start with the basic operator. Individual operator, no partners, no paid employees



%NH
Individual Operator - Cash Wages

Mome Dollars
24, CASH WAGES paid to hired farm and ranch labor?. . .. ... .. ... ... ... . ... o758
25. Of the (item 24) dollars, how much salary or wage was paid to —
(total 25a + 25b + 25¢ + 25d + 250 must equal lterm 24)
a. you (the principal producer)? . . . . .. e 0764
b. your (the principal producer’s) spouse? (Even if your spouse is a producer,
INCLUDE histher wages hara.) . . . .. ... oo o e i in tan tascsnesancsnnsns a7er
c. other members of your (the producer's) household? (Even if your other household
members are producers, INCLUDE their wages hera) . . .. ... .. .o ooty 0574
d. other producers {outside the producer’s household)? (Those persons responsible for
the day-to-day managemant decisions for this operalion..) . . . .. .. o ot e e e vn o 0770
e. all other paid farm and ranch labor? . . . .. .. ... o il 0773
26. payroll taxes for hired labor? (INCLUDE any amounts the farm paid for farm workers
that ara part of your (the producer's) household.). . . . . ... .. .. .o i i caa 0705
27. benefits for hired labor? (INCLUDE employer's shara of health insurance, pansion or
retirement plans, Worker's Compensation, alc.). . . . . . ... it i ot i it it b e e e e e e e e 0515



Presenter
Presentation Notes
What should be reported in expenses, cash wages? Write in the chat what question number could have a value? 

(click) [hopefully, none] this was a trick question to start but we do not expect a value in any of these cells. 


%Im
Individual Operator - Type of Organization

4. In 2024, what was this operation’s legal status for tax purposes (select only one)?

Family or individual operation EXCLUDE partner: O perator, partner and family
Legal partnership operation (INCLUDE family part membeI'S
P 2. Is this partnership registered under C AN NOT I‘eceive CaSh WageS

C-Corporation Operator and family
S-Corporation members
Other (INCLUDE estates, trust can receive cash wages



Presenter
Presentation Notes
To dive a little deeper on if the operator has a cash wage, oerators that file taxes as family, individual, or partnership CANNOT receive a cash wage. The only time an individual operator could have a cash wage is if they file taxes as a c-corp, s-corp, or other. 


: 10. On average, for each of the three-month periods
during 2024, about how many hours per week I |

{work and management timefdid — =L Gt =l RS ept izl

. o a. rn#me %rgrﬁﬁgrl_ lgcéuggrg] wmg lmdlhis ] : )
arm/ranch? th paid an ]
I n d -I v-l d u a l o oaig ) C-UDE both paidand Need value in at least one quarter
O (i) of the hours in (a), how many were unpaid? al hours must equa] a
p e rat O r - b. your spouse (the principal pmduce.r's} work DEa2 &3 0B34 naas
or this farm/franch? (Even if your spouse is
a producer, INCLUDE his/her hours here. |

INCLUDE both paid and unpaid hours) .. ....

Hours

(i) of the hours in (b), how many were unpaid? |

c. all other producers and household members
work for this farm/ranch? Enter TOTAL
average hours worked by all other producers
and household members. (EXCLUDE the
principal producer and spouse. INCLUDE both paid O
andunpaidhours) . ......... 00000 iuiiaas

(i) of the hours in (c), how many were unpaid? O

d. all other unpaid workers not previously
reported work for this farm/ranch? Enter
TOTAL average hours worked by all unpaid
workers. (INCLUDE volunteers and interns. O
EXCLUDE custom hire and contract labor.). . . . . . .

€. all other paid workers not previousl
reported work for this farm/ranch? Enter
TOTAL average hours worked by all paid
warkers. (EXCLUDE custom hire and contract O
T



Presenter
Presentation Notes
In the chat, write where we expect hours, assuming this is NOT an LLC with the operator receiving a wage. (click) 

10a and 10ai – yes. Must equal since no cash wage. All principal producers must have hours worked in at least 1 quarter. 

We said no family members worked on the operation and no partners or paid/unpaid employees so we will only have principal producer hours. 


%NH
Individual Operator - Other Labor

28. contract labor? (contract workers are paid by a crew leader, contractor, buyer, processor, I
cooperative or ather parson who has an oral or wrilten agreement with a farmearfrancher) . . . . 0782

29. custom work such as — {Custfom work is work parformed by machines & labor hired as a unit.)
a. hauling? {INCLUDE all custom grain, livestock, milk, manure, and other custom hauling ) . o776 [

@ o] fe
s g | |s

b. all other custom work done on this operation? (Repart custom lvestock services in I
T T o

30. The cash value of all commodities and NON-CASH PAYMENTS for farm work provided to:

a. workers who were members of your (the ducer's) household? (INCLUDE valua O
of a percentage of crops, calves, etc. EXCLUDE producer payments or draws.) . .. . . . . . 0787

b. workers who were NOT members of your (the ucer's) household? (INCLUDE O |s
value of a percentage of crops, calves, etc. EXCLUDE producer payments or draws.) . . . . 0798

w
3

3

S NASDA


Presenter
Presentation Notes
We are going back to the expense section. 

The only item here that should not have a value for this example is non-cash payments since there were no paid or unpaid employees. 

What about contract labor or custom work? These are independent of cash wages. We do NOT ask for hours of contract labor or custom work. So these depend on the type of operation. Can you write in the chat examples of contract labor in your area? What about custom work? 

Contract labor – Contract workers are paid by a crew leader, contractor, buyer, processor, cooperative or other person who has an oral or written agreement with a farmer/rancher. Harvesting of fruits/veggies/crops

Custom work – Custom work is work performed by machines and labor when it is hired as a unit. hauling grain/milk, fertilizer/chemical applications


e —
Operation 2

= Hired manager
» Paid employees

S

“NASDA


Presenter
Presentation Notes
There aren’t many managed operations in the ARMS 3 sample, but it is possible. For this scenario we have a hired manager and paid employees 



Managed Operation - Cash Wages

Mone Dollars
24. CASH WAGES paid to hired farm and ranch labor?. . .. ... .. ... .. ........... orsa [ 24 =sum 25 o
25. Of the (item 24) dollars, how much salary or wage was paid to —
(total 25a + 25b + 25¢ + 250 + 250 must equal ltem 24)
a. you (the principal producer)?. . ... .. ... e ores (1 [ 8 v .00
b. your (the principal producer’s) spouse? (Even if your spouse is a producer, O |s 00
INCLUDE histher wages hara.) . . . .. ... oo o e i in tan tascsnesancsnnsns a7er Lo - —
c. other members of your (the producer's) household? (Even if your other household 0O |s 00
members are producers, INCLUDE their wages hera) . . .. ... .. .o ooty 0574 [ —
d. other producers {outside the producer’s household)? (Those persons responsible for 0 |s 00
the day-to-day managemant decisions for this operalion..) . . . .. .. o ot e e e vn o 0770 .
e. all other paid farm and ranch labor? . . . .. .. ... o il orrs L1 | $ \/ .00
26. payroll taxes for hired labor? (INCLUDE any amounts the farm paid for farm workers ] g “ 00
that ara part of your (the producer's) household.). . . . . ... .. .. .o i i caa 0705 §
27. benefits for hired labor? (INCLUDE employer's shara of health insurance, pansion or ] S J 00
retirement plans, Worker's Compensation, alc.). . . . . . ... it i ot i it it b e e e e e e e e 0515 :

7
Z
>
wn
O
>


Presenter
Presentation Notes
What should be reported in expenses, cash wages? Write in the chat what question numbers could have a value? 

(click) you should have a value for 24, 26, and 27. 

(click) Question 25 a – yes because it’s a hired manager. e – yes because we said hired employees 

(click) Question 25 b-d could have a value but it all depends on that operation. 


e —
Managed

Operation
- Hours

10. On aver.

e, for each of the three-month periods

during 2024, about how many hours per week
{work and management time) did —

a.

ou (the pnhci'ﬁaar Bmdur:er] work for this
rmfranch? (INCLUDE both paid and
unpaid hours) .. ...... . ... .. ... .. ...

(i) of the hours in (a), how many were unpaid?

ir:ur spouse (the principal producer's) work

r this farm/ranch? (Even if your spouse is

a producer, INCLUDE his/her hours here.
INCLUDE both paid and unpaid hours) .. . ...

(i) of the hours in (b), how many were unpaid?

all other producers and household members
work for this farm/ranch? Enter TOTAL
average hours worked by all other producers
and household members. (EXCLUDE the
principal producer and spouse. INCLUDE both paid
and unpaid hours)

(i) of the hours in (c), how many were unpaid?

all other unpaid workers not previously
reported work for this farm/ranch? Enter
TOTAL average hours worked by all unpaid
workers. (INCLUDE volunteers and intems.
EXCLUDE custom hire and contract labor). . . . .. .

all other paid workers not previousl

reported work for this farm/ranch? Enter
TOTAL average hours worked by all paid
workers. (EXCLUDE custom hire and contract
T

Jan - Mar April - June July - Sept Oct - Dec
Haurs / Weeak Hours [ Waek Hours / Week Hours / Weaek
a2 0E28 0830 0831
0480 o481 0482 0483

0834

0aas

0S8

o582

0583

0838

0a3g

1061

1063

0840

0g42

0843

0861

0as2

v

S NASDA


Presenter
Presentation Notes
This is the exact opposite of our first example. We should not have any unpaid hours. 

The manager and hired employees will have a wage in a and e. spouse and other producers is all dependents on the operation. 


%NH
Managed Operation - Other Labor

28. contract labor? (contract workers are paid by a crew leader, contractor, buyer, processor, I g a0
cooperative or ather parson who has an oral or wrilten agreement with a farmearfrancher) . . . . 0782 :
29. custom work such as — {Custfom work is work parformed by machines & labor hired as a unit.)
a. hauling? (INCLUDE all custom grain, livestock, milk, manure, and other custom hauling.} . 0776 1 $ .00
b. all other custom work done on this operation? (Repart custom lvestock services in I g 00
= T 5 T :
30. The cash value of all commodities and NON-CASH PAYMENTS for farm work provided to:
a. workers who were members of your (the ducer's) household? (INCLUDE valua O 3 00
of a percentage of crops, calves, etc. EXCLUDE producer payments or draws.) . .. . . . . . 0787 :
b. workers who were NOT members of your (the ucer's) household? (INCLUDE O |s 00
value of a percentage of crops, calves, etc. EXCLUDE producer payments or draws.) . . . . 0798 .

S NASDA


Presenter
Presentation Notes
We are going back to the expense section again. 

Same thing, contract labor and custom hauling is independent to hired employees. 

For item 30, this could have a value. 


.,

Paid Family Members

25. Of the (ltern 24) dollars, how much salary or wage was paid to —
(total 25a + 25b + 25¢ + 25d + 258 must egqual ltem 24)

other members of your (the producer's) household? (Even if your other household
membears are producers, INCLUDE their wages hera.)

AL IUNE LTS OO

. . i - .
the dap-to-day management decisions for this operation.)

e. all other paid farm and ranch labor? . ..
26. payroll taxes for hired labor? (INCLUDE any amounts the farm paid for farm workers
that are part of your (the producer's) household.). . . . . ... ..o oot iineauea

27. benefits for hired labor? (INCLUDE employver's share of haalth insurance, pension or
retirement plans, Worker's Compensation. etc.). . .. .. ... L L Ll .,

10. On average, for each of the three-month periods

during 2024, about how man

hours per week

(wark and management timefdid —

&

roducer) work for this
DE both paid and

i;nu (the pﬂnc:ﬁ:ar
armranch? (INCL
unpaid hours)

(i) of the hours in (a), how many were unpaid?

i;crur spouse (the principal pmducar’s} woark
or this farm/ranch? (Even if your spouse is
a producer, INCLUDE his/her hours here.

INCLUDE both paid and unpaid hours)

(i) of the hours in (b), how many were unpaid?

. all other producers and household members
work for this farm/ranch? Enter TOTAL
average hours worked by all other producers

and household members. (EXCLUDE the
principal producer and spouse. INCLUDE both paid
and unpaid hours)

(i) of the hours in (c), how many were unpaid?

all other unpaid workers not previously
reported work for this farm/ranch? Enter
TOTAL average hours worked by all unpaid
workers. (INCLUDE volunteers and intermns.
EXCLUDE custom hire and contract labor.). . . . .. .

all other paid workers not previousl
reported work for this farm/ranch? Enter
TOTAL average hours worked by all paid
workers. (EXCLUDE custom hire and contract
labor.)

Jan - Mar I

Hours / Weaeak

oaza

Odad

oa32

osao

oB40

0as9



Presenter
Presentation Notes
This is a combination of expense section and hours worked. 

You will always need hours for the principal producer. For upcoming slides, the noted area is only for the specific scenario. 

Thinking other than spouse, paid family members will have a value in expenses 24, 25c and hours 10c

Depending on amount paid, there could be taxes and benefits. 




: 10. On average, for each of the three-month periods i
during 2024, about how many hours per week ———11
{work and management time) did — =Lk

o ®
U n a] d Fa m ] l Naone Hours / Weeak
y a. you (the p roducer) work for this naze

"mﬁ&r
armranch? (INCLUDE both paid and O
unpaid hours) .. .. ... e

Memb -
e m e rS (i) of the hours in (a), how many were unpaid? O

b. imur spouse (the principal pmduce:’s} woark naaz
or this farm/ranch? (Even if your spouse is
a producer, INCLUDE his/her hours here. |
24. CASH WAGES paid to hi e INCLUDE both paid and unpaid hours) ... ... —

(i) of the hours in (b), how many were unpaid? (|

(total 25a + 25b + 25¢
a. you (the princi

_________________ . all other producers and household members
work for this farm/ranch? Enter TOTAL

b. wyour (the princi use is a producer, average hours worked by all other producers
INCLUDE his'har wa ar_1d household members. (EXCLUDE the _
Y- - - - - - - e principal producer and spouse. INCLUDE both paid
¢. other members of your d? (Ewven if your other household and unpaid ROurs) .. ...l

membears are producers, [N . . . . . . . . L ...l ...

d. other producers | Those persons respansibla for {i) of the hours in (c), how many were unpaid?
the dap-to-day a0 . . . . . . . . . . . ... ..

. all o :{rj Uf'g?'ff Wﬁr lEnf:J? prt':\gﬂé.lsy
i reported w or this farm/ranch? Enter
e. all other paid far\QuTOr? . . . QY - - - - - - - TOTAL average hours worked by all unpaid =
26. payroll taxes for hired | CLUDE any amoun paid for farm workers e e O

EXCLUDE custom hire and contract labor.). . . . .. .

that are part of your (the pr refhousahold). . . .. . .- c - ocscuccscansasaaca

1 : . I e. all othe id workers not previous!
27. benefits for hired Iabu!‘? {INCLUDE employer's share of health insurance, pension or erorted mork for this tanmiranch? Enter saso
ratirement plans, Worker's Compensation, etc.). . . . o . . oo oo i it i e i it i e s n s e a TOTAL average hours worked by all paid
workers. (EXCLUDE custom hire and contract O
labor) . . o e e e e e e e



Presenter
Presentation Notes
Unpaid family members means nothing reported in expense section. Hours will still be reported in 10c but those hours will also be reported in 10ci


S ——
Hired non-related high

school student to help
plant/harvest

a. you (the principal producer)? . . . . ... i a e

b. your (the principal producer’s) spouse? (Even if your spouse is a producer,
INCLUDE his/her wages Bara.) . . . . . ..o ou oo ouoe cosoasascnsosenssaass

c. other members of your (the producer’s) household? (Even if your other household
meambears are producers, INCLUDE theirwages hera.) . . .. ... ... o ieeinnaes

d. other producers (outside the j:_lmducer's household)? (Those parsons responsibie for

e. all other paid farm and ranch labor? .. . .. ... ... L. L ..

26. payroll taxes for hired labor? (INCLUDE any amounts the farm pald for fam workers
that are part of your (the producers) household.). . . . . . . . o i it it i it b e

27. benefits for hired labor? (INCLUDE employer's share of health insurance, pension or
ratirement plans, Worker's Compensation, etc.). . .. .. .0l i e e

10. On average, for each of the three-month periods
during 2024, about how man}r hours per week

(work and management time

a.

did —

-fnu (the prﬁncﬁar roducer) work for this
armranch? (INCLUDE both paid and
unpaid hours) .. .. ... e

(i) of the hours in (a), how many were unpaid?

imur spouse (the principal pmducar's} woark
or this farm/ranch? (Even if your spouse is

a producer, INCLUDE his/her hours here.
INCLUDE both paid and unpaid hours) ... ...

(i) of the hours in (b), how many were unpaid?

all ather producers and household members
work for this farm/ranch? Enter TOTAL
average hours worked by all other producers
and household members. (EXCLUDE the
principal producer and spouse. INCLUDE both paid
andunpaldhours) . .......c.cc000caansas

(i) of the hours in (c), how many were unpaid?

all other unpaid workers not previously
reported work for this farm/ranch? Enter
TOTAL average hours worked by all unpaid
workers. (INCLUDE volunteers and intermns.
EXCLUDE custom hire and contract labor,

. all other paid workers not previousl
reported work for this farm/ranch? Enter
TOTAL average hours worked by all paid
workers. (EXCLUDE custom hire and contract

labior.

Jan - Mar Il”

Hours / Weaeak

oaza

Odad

oa32

osao

0836

1061

oB40



Presenter
Presentation Notes
Make sure hours are in the correct quarters. Quarters don’t always match planting/harvest exactly. Report as accurately as possible. 


.,

Partner Hours
2 partners

40 hours each

25. Of the (Item 24) dollars, aid to —
{total 25a + 25b + 25¢

a. vyou (the princi Saog” 22 N\gooooaoooaoooaooad

b. your {the princi
INCLUDE hisfhar wia P . - . . - . - . . -« - -« -

c. other members of your d? (Even if your othar housahold
mambars are producars, [N . . . . . . . - ocococococsoce s ssa ks

d. other producers (i 2 (Those parsons rasponsibie for
the day-to-day man I . . . & o . oo ceoemsoes s s

=@ is a producer,

e. all other paid fa 7. . ... .
26. payroll taxes for hired
that are part of your (the p

27. benefits for hired labor? (INCLUDE employer's share of health insurance, pension or
retirement plans, Worker's Compeansation, alc.). . .. . . o i it et i it c it e e s e e

10. On average, for each of the three-month periods
during 2024, about how manfr hours per week

(work and management time

a.

did —

i;nu (the prﬁnci'ﬁ:ar roducer) work for this
armranch? (INCLUDE both paid and O
unpaid hours) .. .. ... e
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i;crur spouse (the principal pmducar’s} woark
or this farm/ranch? (Even if your spouse is

a producer, INCLUDE his/her hours here. |
INCLUDE both paid and unpaid hours) ... ...

(i) of the hours in (b), how many were unpaid? (|

. all other producers and household members

work for this farmfranch? Enter TOTAL
average hours worked by all other producers
and household members. (EXCLUDE the
principal producer and spouse. INCLUDE both paid
and unpaid hours)

(i) of the hours in (c), how many were unpaid?

. all other unpald Workers not previous!

reported work for this farmfranch? Entgr

TOTAL average hours worked by all unpaid
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EXCLUDE custom hire and contract labor.). . . . .. .
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Presenter
Presentation Notes
Same as principal producer, most partners are unpaid. 

(click) 

We want to make sure we account for average hours/week are spent on the farm. The operator has 2 partners, each working an average of 40 hours/week every quarter. 

What value should be reported in 10c and 10ci? [answer 80]


: 10. On average, for each of the three-month periods

during 2024, about how many hours per week

P ) d N (] h b C (wark and management time) did —
a] e] g 0 r to u t a. you (the pnnclﬁa roducer) work for this
armranch? (INCLUDE both paid and

unpaid hours) .. .. ... e

how many were unpaid?

Al pmduce:’s} woark
if your spouse is
= Ihuurs here.

24, CASH WAGES paid to hired farm and ranch lalg

25. Of the (ltern 24) dollars, how much salary or wage
(total 25a + 25b + 25¢ + 25d + 258 must equal ltem 24)

a. you (the principal producer)?

? i N ur worked by all other producers
b. your (the principal producer's) spouse? (Even if your spouse e

INCLUDE his/her wages hare.) .. ........ooooonnn oucer and spouse. INCLUDE both paid

¢. other members of your (the producer’s) household? (v ) - - -« - oo
membears are producers, INCLUDE their wages hera) . . . .

d. other producers {outside the producer’s househg
the dap-to-day management decisions for this opera)

e. all other paid farm and ranch labor? . . . . . .

26. payroll taxes for hired labor? (INCLUDE any amaounts
that are part of your (the producer's) household.). .
E not previous!

27. benefits for hired labor? (INCLUDE employer's share of hal _ % tarmiranch? Enter
ratirement plans, Worker's Compensation, etc.). . . . .. . . . . .- = = = s s s o msvasasna burs worked by all paid

workers. {EJ(GL DE custom hire and contract
labor) . . o e e e e e e e
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Presenter
Presentation Notes
What if you paid the neighbor to cut hay? 

(click) sorry trick question. There are exceptions to every rule but generally the neighbor is using their personal equipment, making this custom work. 


Conclusion
* Do
* Be consistent

e Provide
comments

» Watch out for Assets
 Duplication
e Contradictions

& NASDA



Questions
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Out of Scope/Out of Business Records
- Operations that Screen out of ARMS 3:

o This includes university research farms, FFA farms, extension,
experimental, and institutional (prison or not-for profit) farms

whose production is used primarily for noncommercial purposes.
IM Page 31.
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Presenter
Presentation Notes
Records that are out of scope means they are an active farming operation but  we don’t want them included in our data because production will be used for non-commercial purposes. The examples here are research farms, FFA farms, experimental or institutional farms. 




Out of Scope/Out of Business Records

- Operations that are Out of Business:

= The operator is deceased, sold the farm, no longer has crops,
livestock, storage, or CRP.

= If not in business at any time during 2025: (Ex: passed away in
November 2024 or sold farm September 2024)

& NASDA


Presenter
Presentation Notes
Out of business records are treated differently for ARMS 3 than a majority of our operations. We’re first going to talk about operations that were out of business the whole duration of 2025. 




%IH

Out of Scope/Out of Business Records

Complete the screening supplement.

Enter as out of business in CAPI.

= Screening supplement is DIFFERENT from CAPI out of business
questions.

= Purpose: to determine if you should complete ARMS 3.

& NASDA


Presenter
Presentation Notes
For out-of-scope operations or operations out of business for the entire 2025 calendar year, you are going to complete a screening supplement, enter in data as out of business. 

(Click) The screening supplement is for your use only-to determine if the questionnaire needs to be submitted. It IS different from the oob questions in CAPI. Please transfer appropriate notes into CAPI. Records will be entered into CAPI as out of business with comments. 




Out of Business Records

- If operation went out of business during 2025:

= Example: passed away in August 2025 or sold farm
in March 2025

= Make notes and complete the questionnaire for the
time the operation was in business if possible.

& NASDA


Presenter
Presentation Notes
What if the operation went out of business during 2025? Please try to complete the survey for the time the operation was in business with notes! 

We’ve been asked ‘what if the operator passed away?’ The survey correct answer: try to collect the data for the time the operator was in business. However, please be respectful of the situation. If the operator recently passed away or if it’s a poor situation with the family. Thank them for their time and leave. Enter the record as out of business in CAPI with notes. 

If the family is able and willing to fill out the survey for the time the operator was alive, please complete the survey with notes. We do NOT want the whole year farm data. Only the portion that the operator was making decisions. 




Incomplete Records

Refusal: You are able to contact an operator but they
refuse to complete the survey. Leave comment, in CAPI,
on why the survey was refused.

Inaccessible: You are unable to contact an operator or
anyone involved with the operation.

Document contact attempts in CAPI.

s NASDA


Presenter
Presentation Notes
An incomplete record means the questionnaire is not complete. 

Refusal – you talked to someone involved in the operation and they told you no. – operator, adult child, spouse, partner. 
Inaccessible – you were unable to contact the operator or anyone involved in the operation. 

Refusal - These records all need to be submitted in CAPI. However, once they’re submitted, they remove the operators’ option to complete online. So, enter records in CAPI as refusal and SAVE only. Do NOT submit records until after April 1. Saving them in CAPI allows you, your coach, manager, and NASS track records. Submit all records in CAPI by April 17.


Inaccessible records should ONLY be submitted in CAPI if there is an update to the record – update in phone, address, ELMA comment. 





Operator ‘will mail’

After 10 — 14 days, re-contact the operator to complete the
survey or set up an appointment.

If the operator has decided not to complete interview:

= Set “Mailed in” in CAPI with comment.
> Submit incomplete records in CAPI as refusals by April 17.

S NASDA


Presenter
Presentation Notes
If an operator reports they have or will do the survey on their own, mail or online, wait 10-14 days to see if it’s been checked into CAPI. Our system will show the same checked in status as CAPI, so CAPI will show you the most up to date check in information. 

If after 10-14 days, the record isn’t checked in, recontact the operator to see if you can complete the interview. 
- if yes, great! Complete like usual. 
- if no, set ‘mailed in’ in CAPI with notes. Then follow the refusal process and submit as a refusal by April 17 if still not complete. 

Please note that sometimes an operator says they’ll do it on their own as a polite way to refuse. However, we all know some that truly mean they’ll do it on their own and we haven’t received. I’ve gotten so not so happy messages from enumerators in the past saying their operator mailed it in and wouldn’t lie.  
1- sadly it could have been lost in the mail
2- I’ve had too many enumerators call me back saying the operator found it on their desk or table completed but not in the mail. 

So we aren’t going to tell the operator they lied – we don’t do that - but please just let them know we haven’t received it. 





Completing it Online

We want you to be a resource to the respondent!
Step 1: Go to agcounts.usda.gov

Step 2: Enter 12-digit Survey Code (found on the front of questionnaire or operator
information icon in CAPI)

BN An offcial watsite of the LISOA Mefonal A cubursd Statislos Serdios Heos's how you know «

ENTER YOUR UNIQUE SURVEY CODE ALy
© USDA m" Home My Surveys Resources Reports
N OO ORI R0 - T

SURVEY CODE

ENTER YOUR URIQUE SURVEY CODE

O C T RO
SURVEY CODE

‘ ‘ Welcome to the

USDA'National Agricultural Statistics Service
Submit & Get Survey(s) Respondent Portal -
Step 3: click

Submit & Get Survey(s)

WASHINGTON, In.C c|F
WEATHER

Une e s Gp Meathe

UPDATING THE LODK &
2 ’ FEEL OF NASS REFORTS



Presenter
Presentation Notes
Now, let’s talk about completing the report online. Since some respondents might prefer to complete it online, we are going to provide instructions now so you can be a resource to the respondent.

The first step is to open an internet browser and type in agcounts.usda.gov

The 12 digit survey code is found both in upper lefthand corner of the questionnaire and on the label. Once that has been entered in, the respondent will be able to see available surveys which should include ARMS 3 and any other surveys going on at the time. 

I’ve had a lot of times operators reported doing it online, got to the final section but didn’t hit ‘submit’. If the operator reports they’ll do it online, you can see what the operator has reported anything by looking in CAPI and could help them with the remaining section in CAPI or at least help in getting it all the way submitted. 


Mail Operator Another Copy

Do NOT leave blank form with operator
Microsoft form to request

S NASDA


Presenter
Presentation Notes
Enumerators have a limited number of questionnaires. Do not leave blank forms with the operators. NASS will ship additional questionnaires as requested every Monday. We will have a form to request another mailing. Enumerators will need state – poid, and, if address has changed, the updated address. 


Questions

& NASDA
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Data Collection

Operator Mailing:
= 1t mailing — January
= ond Mailout - February 13-16

Enumerator Data Collection:
= January 25 — April 17

S NASDA


Presenter
Presentation Notes
Read slide. 


Data Collection Methods

3 phone attempts: AM, noon, PM

= Complete over phone or set up interview.

Attempt personal interview.

= Plan route of all non-respondents.

= Visit while completing scheduled interviews.

3 phone attempts: AM, noon, PM (to set up appointment)
Discuss with coach for additional data collection strategies.

S NASDA


Presenter
Presentation Notes
First 3 attempts should be via phone. You can use calls to complete the interview or set up an appointment. Those 3 calls cannot be all one day. We have a lengthened data collection, make attempts at different times of the day and spread it out over 1-2 weeks. 

After those 3 phone attempts, time for visits! Or, if you have an appointment, visit other operators in the area. Remember, you’ll also be collection CEAP data during this time so please make sure enumerators are watching for non-response operators in the area. Using a day to visit all non-respondents or visiting 

Additional phone calls/visits at different times or days. Then we’re hoping this is where you step in as coaches to help enumerators. 

There are some phone only records. These are most likely CRP or hay only operations. Ideal for phone interviews if possible. However, this was meant to help identify these records. Phone only records can be visited if needed – this is particular to ARMS 3! For other surveys phone only need discussed before visiting! 



CAPI| Attempts

INF Attempted Contacts
CULTURAL Date Time Notes
called 1234 no answer
1/12/2026 8:26:31 PM
A~

u ‘ ‘ ‘ ‘ Save

D
s NASDA

4



Presenter
Presentation Notes
All attempts need to be added into CAPI. This is not an optional process anymore. This is to help you, your coach, manager, ADs, and NASS staff. Please always add attempts into CAPI. 


Visiting Operators

Attempt +5 operators per drive when possible

Plan route

= Group operators together (CEAP/ARMS 3 and
other surveys)

= If you have additional time, what additional
operators can you visit?

Have all materials with you

S NASDA


Presenter
Presentation Notes
We know this isn’t always possible but please plan to visit at least 5 operators in a single visit. Plan your route to group operators together, ARMS and other surveys. If you’re collecting other surveys, make sure you split your time and miles accordingly in iSolved. If you have additional time, have a backup plan for who you can visit next. 

Make sure you bring all materials with you, iPad, notebook, blank questionnaires. 


e —
Submitting Data - CAPI

- 100% CAPI

= Bring blank form for operator to follow along.

= Have notebook for notes and updating
information.

S

“NASDA


Presenter
Presentation Notes
This part will be new for most of us but ARMS 3 will be 100% CAPI this year. Your manager will provide you with a small supply of blank forms in case poor service and for the operator to follow along – we are not getting labeled questionnaires this year. 






Collecting Data

Attempt to complete interview in CAPI
Have blank form for operator
Notebook for notes
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Presenter
Presentation Notes
We want to encourage you to complete the interview in CAPI. I know it’s not always an option but please attempt when possible. While with the operator, have a blank questionnaire for the operator to follow along. 

I know one big concern is jumping around the questionnaire and comments. Follow the questionnaire in CAPI and have notebook for those areas you would make notes in the questionnaire or when an operator wants to fix something previously reported. 

Unless you’re extremely comfortable, don’t attempt to jump around while with the operator. Just write it on the notepad and continue with the survey. 

When the enumerator gets home, all notes should be added to CAPI. Please put notes in the correct section. If not leaving an item level remark, make sure the comment clearly notes the section and item it’s referring to. 



e USDA % United Stat
CAPI é National Agric
Cick arrow or
ections < )
three lines to

Introduction

(] L
= minimize
sections.

Land in Farm / Ranch

Acreage, Production, and Cash
Sales

Livestock Inventory, Number o
Sold/Removed, and Cash Sales

Other Operations Growing, o

Feeding, or Raising Livestock for this N N AS DA

Operation


Presenter
Presentation Notes
To have more room and see more of the questionnaire 


Large Charts

TOMMNIUIVIWL 2 J1IUIT VI JUITD 1T LTS TUIL WU LUl JUlCo Tovciveud)

What was the total
production? INCLUDE

How many acres were
y landlord share and

harvested?
amount used on

operation.

FIELD CROPS Acres Total Amount

_ 106
Corn for grain 105 acres (-
Bu.

How much of this

operation’s share of the
total production was (will

be) used on this
operation for feed, seed,
etc.?

Amount Used on
Operation

107 Bu. <~?
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Presenter
Presentation Notes
The reason I suggest closing the tabs is so you can see more of the charts. For sections B – E, the charts are in CAPI just like they are on paper. It is difficult to see all the columns, make sure you scroll all the way to the right or left to see all the questions in CAPI. 


%lm
Radio Buttons

Always use radio buttons to direct the survey

1. Were any crops harvested from this operation or did this operation receive any income from these crops in 2025?
INCLUDE

« your landlord’s share
 crops grown under contract
EXCLUDE crops grown on land rented to others.

. Yes O No

2. Report the acreage and production of crops harvested from this operation in 2025. Report quantity harvested in the
unit specified, by crop. For income received from cash sales in 2025, report the dollar amount this operation received

from any year's production after subtracting marketing expenses.


Presenter
Presentation Notes
Read slide .. If you select no – the chart will not appear. If you hit next without answering the radio button, it will take you to the next question whether it needs asked or not. 


Respondent Booklet

CATTLE - Veal

HOGS - Farrow to Feeder How much was

HOGS - Farrow to Finish paid to
contractees for

HOGS - Farrow to Wean Hesre

HOGS - Finisher rnar‘]agerrmn'l:Jr

HOGS - Nursery and

imb t
HOGS - Nursery/Feeder reimbursemen

HOGS - Nursery/Finish

for expenses?

[ . Vol o Ml omsr Ll mmen O D m 280
[CATTLE - Cattle for Brev| $ #® s ® C 5
283 284 285 286
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Presenter
Presentation Notes
The respondent booklet is online. However, everything is in CAPI. Just use the dropdown selection. 


e —
Editing the Data - At HOME

- Notebook updates goes in CAPI
= Make all updates to the questionnaire
» Add all comments from notebook

& NASDA


Presenter
Presentation Notes
When you get home, take all the notes from the notepad and add to CAPI. (read slide) 


%IN

Comments in CAPI
Item Level Comments DO NOT work for ARMS 3

1. How many acres of farm/ranch land were owned?

D None Acres E
D +

1. How many acres of farm/ranch land were owned?. . . .. .. ...............

IC 20. Bought land 1 :
20. Bought more land in 2024 S NAS DA


Presenter
Presentation Notes
Using the calculator for item level comments does NOT work for ARMS 3 due to the editing tool – this is exclusive to only a few surveys. You can still use the calculator to insert the comment, but it won’t appear at the item level. 

When you add a comment. Please add the item code before writing your note

Land owned probably wouldn’t need a comment but this is an example of a good comment format. 





%Im
‘Zeros’

If none box, select none box.
Tables — leave blank. Add note if needed

1. How many acres of farm/ranch land were owned?

_ — 106
Corn for grain acres @ 5 |8
u__  :



Presenter
Presentation Notes
If zero, (read slide) 

For tables, no none box. 


%Im
‘Zeros’

The only time you should enter zero, is if the
questionnaire tells you to ‘enter zero’

If < 1 year old, enter zero in Section M

12. Please provide the following information for the youngest two children age 6 or younger

Child 1 Child 2

6050 6051

8. Age Ih yearsion 12/31/2025:- ¢ v & i v v o culs aate ols years yoars
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Presenter
Presentation Notes
Read slide 

Before moving on, many regions did submit in CAPI – if you have entered data in CAPI for ARMS 3, can I have 1-3 volunteers to talk for 1-2 minutes on tips/tricks? 


Questions
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Project Code 904

& NASDA


Presenter
Presentation Notes
Please submit your time for today and all time working on ARMS 3 to PC 904


Thank you

& NASDA


Presenter
Presentation Notes
Thank you for your time today – link to evaluation in chat. 
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