Choosing a Pre-Award vs. Partial Award during a Continuing Resolution

When using table below please be aware that after the President signs the budget, then it is appropriated to the Department. USDA then allocates the appropriations to PPQ. Only after PPQ allocates the funds received, can PPQ start processing fully funded opportunities. Please be aware this process can take time and will potentially delay the processing of opportunities.

	
	Pre-Award
	Partial Award

	How to execute
	Pre-Award Letter sent from cooperator to the Authorized Departmental Official (ADO) via the Authorized Departmental Official Designated Representative (ADODR).
	Through opportunity in EzFedGrants. 


	Amount authorized
	Granted for the lesser amount between: 
A. CR cap
B. 25% of Federal Share of the agreement.
	Granted for CR cap.

	Documents need to execute
	Financial Plan that matches the amount requested (Either the Continuing Resolution (CR) cap or the 25% of the Federal Share of the agreement.)
	Work and Financial Plans for the fully funded CR Cap agreement amount. 


	When to use
	Delays in work plan or delay in budget allocation
And
You don’t need the funds to operate.
	Delay in budget allocation
And
You need funds to operate.

	Timing of execution
	Submit Pre-Award letter before the cooperative agreement start date. The letter secures the project start date but does NOT obligate funds. 

Once the budget is allocated, the opportunity will be published in ezFedGrants and after full execution and approval, claims can be submitted against the agreement. 
	Submit Work and Financial Plans to Agreements Specialist prior to agreement start date so opportunity can be published. Once fully executed and approved, the Cooperator can start submitting claims.

Once the budget is allocated the agreement will be amended for the full funding amount. 

	Caution
	APHIS is under no obligation in the absence of appropriations, if the award is not made, or if an award is made for a lesser amount than expected. NOTE: APHIS has never used this exception. 
	



